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NSBSD BOE Mid-Year Retreat

Monday, January 26th, 2026

A. Opening & Acknowledgment 
B.  Celebration of Student Work 
C.  Mid-Year Updates (Instructional Team) 

Tuesday, January 27th, 2026

A. Mid-Year Updates (Operational Team) 
B.  Budget Discussion
C.  Overview of Assembly Presentation 

Wednesday, January 28th, 2026

A. Executive Session : Board Relations
B. Strategic Planning Topic Discussions 
* Behavior in Schools & Security
* Social & Emotional Support
* Immersion & Status of Inupiaq Language in the Region 
* Food Service



Maintaining strategic focus 
drives stability and results. 



District Goals, Strategies, & Outcomes

Each outcome 

includes:

• 5-year roadmap 

(key milestones)

• Measurable success 

indicators

• Annual work plan 

(initiatives/actions)
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CELEBRATION OF STUDENT WORK

Caitlin Santos, PhD, Director of Curriculum & Instruction
Tenna D. Pili, MEd, Director of Iñupiaq Education

Jim Dube, Coordinator of QLC



Early Literacy Gains



Iñupiaq Fine Arts
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Iñupiaq Fine Arts



Iñupiaq Language Program Highlights

• K3-Grade 12 Iñupiaq Language Access

• Currently only 2 vacancies across all schools, but 
language access is supported across all grade levels

• Year 3 of Iñupiaq Immersion (K3 through Grade 1)



CTE Highlights



CTE Highlights



Central Office
David S. Vadiveloo, Superintendent 



Early Literacy Gains



Key Successes / Areas of Momentum … 

• Continuation of student growth and operational growth 
consistent with the 2025-2029 Strategic Plan

• Continuation of coherent and supportive Board-
Administration relationship

• Strengthening of communication and cooperation with key 
stakeholders, in particular the NSB

• Continued strengthening of stable leadership team across 
CO and sites 

• Continued strengthening of relationships with unions 

Central Office
FY25-26 Mid-Year Highlights



Key Learnings … 

•Staff and student safety

•Student behavior and social emotional wellbeing

•High quality relational instruction in secondary

•Career and employment pathways

•Local staff recruitment

Central Office
FY25-26 Mid-Year Reflection 



Based on learnings and areas of momentum, key priorities of focus 
for the remainder of the school year include:

• Improving Safety infrastructure and renewed behavior policies

• Implementing social and emotional supports - NSB

• Further embedding literacy and numeracy focus in elementary 
and CRI in all schools

• Strengthening partnerships to support successful programs and 
defray costs - Cities, Tribes, corporations

• Revenue and expenditure options moving forward to sustain 
current growth - NPRA, large federal grants, staffing ratios and 
efficiencies 

Central Office 
FY26-27 Priorities of Focus



CURRICULUM & INSTRUCTION
Caitlin Santos, PhD, Director of Curriculum & Instruction



Key Successes / Areas of Momentum … 

• Continued traction in literacy, specifically early literacy

• Based upon the AKSTAR results from School Year 24-25, our
students are moving towards proficiency at a faster rate than
the State of Alaska.

• Based upon the mClass Early Literacy data (grades K-3) for the
middle of the year, our students are moving towards proficiency
at about 5% per year. This trend holds over the past 3 years.

• This data is District-wide and not confined to a specific grade
level or school site.

• Further systemization of student-facing initiatives and data
tools

• Push into Digital Citizenship and Media Literacy

• Providing a high level of building specific support through
direct coaching as well as alignment with outside grant-
funded sources (CLSD and AK Reads)

Curriculum & Instruction
FY25-26 Mid-Year Highlights



Early Literacy Gains
Year on Year Oral Reading Fluency Grades 1-3



Early Literacy Gains
mClass Data Trends Grades K-3

SY 25-26

SY 24-25

SY 23-24

SY 22-23



School Climate & Connectedness Grades 6-12



Attendance Gains



Attendance Gains



Based on learnings and areas of momentum, key priorities of 
focus for next school year include:

• Maintaining consistent systemic growth in early literacy, 
and refining supporting systems.

• Adding a Middle School/ High School Extension co-
curricular program.

• Continue to build coaching program and provide building-
level supports with higher frequency.

• Rigor in Middle/ High School

Curriculum & Instruction
FY26-27 Priorities of Focus



Rigor & Standards-based Grading ELA



Rigor & Standards-based Grading Math



Secondary Instructional Focus

Early Literacy District Interventions Grade 6-12 SY26-27 Push

Implementation of High Quality Instructional 

Materials (HQIM) with fidelity

We have HQIM in place, but need to focus more 

instensively on implementation, and provide 

expanded training to meet the needs of more 

students. Investigate incorporating standards-

based grading in the upper grades.

Clearly defined expectations around use of 

assessment data and intervention

Update the Middle/High School RTI/MTSS Guide 

to provide not only intervention strategies, but an 

increase in requirements for intervention time in 

Middle School, including use of assessment data 

to guide the process.

Increased levels of family communication about 

student proficiency and growth

Including student literacy and numeracy 

information more explicitly in Tumitchiat Sivunmun 

Plans and conversations with parents.



Lynx Education

Repair, Rebuild, 
Revitalize
Online Learning Platform

Jan. 6, 2026

• Online Platform Completion

• Course Progress to Date

• Process Map



C omp leted … No t yet star tedIn Pr ogre ss



Project Workflow

• Review existing NSBSD curriculum

•Identify gaps & adaptation risks

•Participate in integrated revisions

• LMS feasibility & accessibility review

•Engagement & media design

•Online pedagogy, assessments, teacher resources

• ILF validation

•Iñupiaq language accuracy

•Cultural framing guidance

• Pilot courses with students

•Provide instructional feedback

•Collaborate on refinements

• Use pilot materials

•Demonstrate engagement & usability

• Review final drafts

• Approve district-wide rollout

Curriculum Specialists

Lynx Technical & Instructional Design

Cultural & Language Specialists

Teachers

Students

District Leadership



NSBSD Course Platform
An adaptable, engaging platform for Culturally Responsive Online Instruction

Author multimedia lessons quickly
Drag-and-drop CMS complete with templates, media and vocabulary 

tools

Provide richer student experiences
Immersive effects, interactive activities, and multimedia

Custom management options
Unified CMS + frontend, automatic deployments, staging environments, 

source code tracking, and cloud or self-hosted control

Result
An online, engaging resource managed by the district with zero licensing 

costs.

Complete Building additional on enhancements



Project Updates



IÑUPIAQ EDUCATION
Tenna D. Pili, MEd, Director of Iñupiaq Education



Key Successes / Areas of Momentum … 

• Iñupiaq Language Program
• Increased Instructional Minutes
• Staff & Supports/Professional Development
• Curriculum
• Assessments
• Systems [info on pathway/progression, RRR, stepping stones to

post-HS pathways]

• Uqautiluŋa Iñupiatun Immersion Program
• Year 3, 3 classrooms
• Parent Language Learning Group

• Pauktuutit – Critical Elements for Transforming 
Our Schools
• Foundation for moving forward in review or development of

NSBSD instruction/ops
• District Philosophy BP

Iñupiaq Education
FY25-26 Mid-Year Highlights



Iñupiaq Education
FY25-26 Mid-Year Highlights

Key Successes / Areas of Momentum … 

• Publications
• Iñupiaq Learning Framework Update
• Iñupiaq Language Card Games Update
• Iñupiaq Language Program Textbook Update
• Early Readers Series Update

• Culturally Responsive Curriculum, Instruction, and Supports
• Instructional team working cross-departmentally

• Iḷisaurriġuqta Program
• Current # of Enrollees
• Recruitment & Advisement Plan

• Iñupialgusisa! Group Mentor-Apprentice Program
• Classrooms on the Nuna – Spring 26 Pilots

• Pilot Schools: Aḷak School, Kiita Learning Community, and Grade 5 at Ipalook



• Student Benchmark data for Iñupiaq Language
▪ Conducting Assessment Tool for grades 3-12 to 

collect benchmark data for Iñupiaq Language 
Program

Iñupiaq Language Program
Benchmark Data



Iñupiaq Learning Framework
Book Publication Update
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Iñupiaq Language Program Textbook Update
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Iñupiaq Language Program Textbook Update



Iñupiaq Language Program Curricular Resources
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Iñupiaq Language Program Curricular Resources



Iñupiaq Children’s Books Early Readers Series Updates
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Iñupiaq Children’s Books
Early Readers Series Updates
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Iñupiaq Children’s Books
Early Readers Series Updates



Iñupiaq Children’s Books Early Readers Series Updates



Iñupiaq Children’s Books Early Readers Series Updates



Iñupiaq Children’s Books Early Readers Series Updates



Iñupiaq Children’s Books Early Readers Series Updates



Key Learnings, Challenges...

• Current Status of Language

o Age of Fluent Speakers/Capacity for Support

o Availability of Educators/Level of Fluency of Adult Learners

o Fast-track to Fluency/Teacher Certification Programs & 
Processes

Iñupiaq Education
FY25-26 Mid-Year Reflection 



Key priorities of focus for next school year include:

• Uqautiluŋa Iñupiatun Immersion Program
• Areas of growth: Continue to support fluency growth of staff; 

building out curriculum, materials, and resources; 
assessments and data collection.

• Current Viability Study 

• Iḷisaurriġuqta Program

• Full-Time MAP for Apprentices

• Continue Developing, Refining and Publishing Materials 
and Resources to Support Adopted Curriculum

• Continue Enhancing Systems and Structures

Iñupiaq Education
FY26-27 Priorities of Focus



QATQIÑÑIAĠVIK LEARNING 
CENTER

&

CAREER TECHNICAL EDUCATION
Jim Dube, Coordinator II of QLC



QLC/CTE



Key Successes / Areas of Momentum … 

• We have implemented two-week intensives to take advantage
of travel costs and time away from sites.

• We launched a construction trades pathway that is spanning
three two-week sessions providing in-depth learning &
hands-on time

o Including BUECI field trip, shoe racks and shed
w/electrical

• We partnered with the Alaska Area Health Education Center
to launch a new pathway for students interested in careers in
healthcare.

QLC/CTE
FY25-26 Mid-Year Highlights



Key Successes / Areas of Momentum … 
• Homemade dinners and weekend meals thanks to

Brandy Fisher and Kiita culinary students.
• Perkins monitoring visit – only one finding.

• First ANSEP Middle School Academy

QLC/CTE
FY25-26 Mid-Year Highlights

Key Successes / Areas of Momentum … 

• Emphasis on standardizing shop safety across sites

• Two teachers have completed NCCER Core instructor 
certification.



Key Successes / Areas of Momentum … 

• Continued strengthening of our partnership with Iḷisaġvik
College.

o Welding transport, fabrication intensive, increasing dual
credit offerings and planning meetings. Three students
were told they could have summer employment if they
will be in Utqiaġvik

QLC/CTE
FY25-26 Mid-Year Highlights



Looking Ahead to Spring

• Small engines, culinary, welding and construction intensives in
the villages

• Once again sponsoring ANSEP 5th grade STEM Ready program

• Development of hospitality/tourism/entrepreneurship and veterinary
tech intensives

• Partnership with Western States Regional Council of Carpenters

and utilizing their materials for pre-apprenticeship pathway -

including standardizing ‘wood shop’ curriculum

QLC/CTE
FY25-26 Mid-Year Highlights



Key Learnings … 

• Constructing the shed took longer than expected, and a 
small group is really the key to keep all students busy.

• Two weeks is a real challenge for some 
students…homesickness and academics.

• Two weeks is also a challenge for all staff (cooks, QLC staff, 
chaperones, helpers).  

QLC/CTE
FY25-26 Mid-Year Reflection 



Key priorities of focus for next school year include:

• Longer intensives (3-week construction academy)

• Staffing for longer intensives (dorm parents, teacher/tutor 
positions)

• Preparing for quarter/semester long programs

• Develop at least one pre-apprenticeship program

• Develop education pathway

QLC/CTE
FY26-27 Priorities of Focus



STUDENT SERVICES
Michael Hautala, Director of Student Services 



• District Social Worker and School Counselors Coordinator

• Tumitchiat Sivunmun, SEL and anti-bullying instruction in 
the Classroom

• Huddle Up, Immediate tele-health available to students 
starting Jan. 2026.

• Light Speed

• AK Safe, an anonymous reporting system

• Bullying Surveys

• NSBSD and NSB Collaboration to Provide Mental Health 
Clinicians(3) in Schools

Student Services
FY25-26 Mid-Year Highlights



Key Successes / Areas of Momentum … 

Social & Emotional Learning and ‘Guidance’ Counseling: 

● Counselor Coordinator: New position added to facilitate
oversight of district school counselors.
■ Ensure training and delivery of SEL, PBIS, and TSPs

■ New culturally grounded SEL curriculum (Wayfinder).

● District Social Worker: New Position added to provide
ongoing prevention activities, including small-group and
individuals based on acute needs of each school.

● Improving consistency and continuity in the Student and
Family Support Program

Student Services
FY25-26 Mid-Year Highlights



Key Successes / Areas of Momentum … 

● AKSAFE, LightSpeed
o Mobile application and virtual hub designed to

provide resources, a crisis text line, and an
anonymous tip submission service for students,
families, and staff in Alaska schools.

● Huddle Up
o Immediate tele-health services available to students

starting Jan 12th, 2026.

Student Services
FY25-26 Mid-Year Highlights



SEL By The Numbers

• 39 Mandatory Reports to OCS

• 17 Lightspeed Alerts Responded

• 128 Students Referred to SW since August

• 66 Referrals for External Counseling

• Huddle Up: 17 active, 3 Pending Referrals

• 15 Staff Requests for Support

Student Services
FY25-26 Mid-Year Highlights



Key Successes / Areas of Momentum … 

Social & Emotional Learning and ‘Guidance’ Counseling:
•Roll out of Tumitchiat Sivunmun Plans for Grade 12 utilizing

YouScience for career pathways and integrating SEL with
suicide prevention, PBIS, and MTSS systems to address
social and emotional regulation, response to intervention,
academic ability.
•Preliminary agreement with NSB to fund 3 clinical health

providers.
Staffing recruitment and retention:

•To improve recruitment efforts, the Board approved signing
bonuses for special education teachers and counselors.
•Salary increase for paraprofessionals
•Consistent, dedicated time, and continuity of staff training

in trauma-informed SEL practices

Student Services
FY25-26 Mid-Year Highlights



Key Learnings, Challenges...

Increase community-based mental health support in schools:
• Rising behavior and mental health concerns among 

students, including suicide

Staff training and recruiting:
• Recruiting; SPED teachers, Psychologists, Social Workers, 

Behavioral Specialists, Counselors, and Paraprofessionals
• Dedicated time for specific training, (Compliance, 

Pedagogy, Curriculum, and Social Emotional
• Coverage for staff professional development

Establish MOAs supporting student well-being:
• Arctic Slope Native Association (ASNA)
• Tanana Chiefs Conference Behavioral Health (TCC)

Student Services
FY25-26 Mid-Year Reflection 



Key priorities of focus for next school year include:

• Seek increased funding and support for adequate mental 
health supports for students and staff, including 
community-wide and stakeholder dialogue about behaviors 
and bullying

• Recruiting, filling positions with high quality candidates. 
Unique ways to manage staffing shortages with high 
expectation outcomes.

• Annual training, at the beginning of the year, during the 
year through PLCs and dedicated inservice time. Quality 
professional development opportunities.

• Continued refinement of intervention and SPED pedagogy.

Student Services
FY26-27 Priorities of Focus



End of Day 1



NSBSD
Board of Education 

Winter retreat

FISCAL YEAR 2025-2026

North Slope Borough
School District

nsbsd.org



NSBSD BOE Mid-Year Retreat

Monday, January 26th, 2026

A. Opening & Acknowledgment 
B.  Celebration of Student Work 
C.  Mid-Year Updates (Instructional Team) 

Tuesday, January 27th, 2026

A. Mid-Year Updates (Operational Team) 
B.  Budget Discussion
C.  Overview of Assembly Presentation 

Wednesday, January 28th, 2026

A. Executive Session : Board Relations
B. Strategic Planning Topic Discussions 
* Behavior in Schools & Security
* Social & Emotional Support
* Immersion & Status of Inupiaq Language in the Region 
* Food Service



District Goals, Strategies, & Outcomes

Each outcome 

includes:

• 5-year roadmap 

(key milestones)

• Measurable success 

indicators

• Annual work plan 

(initiatives/actions)



District Goals, Strategies, & Outcomes

Each outcome 

includes:

• 5-year roadmap 

(key milestones)

• Measurable success 

indicators

• Annual work plan 

(initiatives/actions)



MAINTENANCE  & OPERATIONS
Barry Broome, Director of Maintenance & Operations 



Key Successes / Areas of Momentum … 

• Harold Kaveolook School Phase 1 Completed

• Furniture Replacement for teacher housing

• Upgraded 10 apartment units with carpet, and paint.

• Six of the Seven villages visited by the M&O Director.

• Walk through with the School Board on changes for 
the next cycle of CIP project submissions

Maintenance & Operations
FY25-26 Mid-Year Highlights





Key Successes / Areas of Momentum … 

• District-wide Safety and Security Upgrades 

• All sites have now received AI Entry cameras with 
ongoing security upgrades district-wide

• District-wide staff training on safety and security 

• Crisis Management Plans

• School Safety Assessments (SSA) 
• Emergency Evacuations Plans (EEP) 
• Emergency Operations Plan (EOP)
• Standard Response Protocol (SRP)
• Standard Reunification Method (SRM)

Maintenance & Operations
FY25-26 Mid-Year Highlights



Key Learnings … 

• Applying Inupiaq Values within our SOP’s and everyday work 
Assignments

• Safety and Security is an ever evolving process and staying in 
front of learning and researching newest trends.

• Reduce the amount software's down into one suite for 
Transportation Maintenance, Building Event Reservations, 
Preventative Maintenance, and Work Order flow. 

• Evaluation of kitchen appliances and overall functions. 

• Continual training of M&O staff to further their growth.

Maintenance & Operations
FY25-26 Mid-Year Reflection 



Key priorities of focus for next school year include:

• Continuing to improve our security plans with beginning of 
school year training and virtual refresh seminars. Train the 
Trainer

• Crisis Prevention Intervention (CPI) de-escalation training for 
Classified and Certified Staff. 

• Re-evaluation of CIPM submissions vs current needs. 

• Re-evaluation and update of Preventative Maintenance Plans 
and evaluate Building Condition Index (BCI) on each facility. 

• Review and overhaul of food services.

Maintenance & Operations
FY26-27 Priorities of Focus



Key Learnings … 

• Prioritize training of cooks and cook's helpers.

• A review of staff hours and district resources, including food
required to host tournaments and events.

• Re-evaluate menus to provide nutritional food that children are
interested in eating.

• Surveys went out to parents and students to identify what was
the most liked foods to put on qty 3 menus.

• Upgrade aging kitchen equipment (currently on CIPM
submission)

Nutritional Services
FY25-26 Mid-Year Reflection 



Key priorities of focus for next school year include:

Have these steps completed and reviewed to start FY26-27 at full 
speed. 

• Step 1: Food Services Committee Meetings

• Step 2: Survey Students and Parents of favorite served meals. 

• Step 3: Simplify Menus to 10 meals (the favorite meals from 
survey).

• Step 4: Food quality

• Step 5: Staff Training and continual training

Nutritional Services
FY26-27 Priorities of Focus



INFORMATION TECHNOLOGY
Reginald Santos, Director of Information Technology



Key Successes / Areas of Momentum …
Network Resiliency & Continuity
• Successfully maintained district connectivity during a major regional subsea fiber outage.
• Rapid transition to Starlink backup ensured continuity of instruction and operations.
• Coordinated with GCI, Quintillion, and the North Slope Borough to restore nearly 50 

percent of district bandwidth through the Nome Terra terrestrial fiber network.

Core Infrastructure Modernization
• Completed replacement of aging core servers supporting:

• Active Directory authentication
• Backup and Replication 
• Cisco VoIP services
• Single Sign-On systems

Improvements resulted in greater system stability, performance, and security districtwide.

Federal Grant-Funded Technology Improvements
• Completed USDA RUS DLT Grant upgrades at four schools, including:

• Modern projection systems
• Professional audio equipment
• Wireless microphones

• Awarded an additional USDA RUS DLT Grant to extend audio/visual upgrades to all 
remaining schools.

Information Technology 
FY25-26 Mid-Year Highlights



Districtw ide Student Device Refresh
Fully approved student laptop and iPad refresh initiative.
Funded through:

• 1.5 million dollars from North Slope Borough CIP
• NSBSD FY25 fund balance contribution
• New Apple devices scheduled for ordering in January to replace the district’s aging 

fleet.

Student Safety & Digital Wellness
• Continued deployment of Lightspeed Alert to proactively identify potential student 

safety concerns.
• Monthly activity report included alerts related to self-harm, bullying, violence, weapons, 

drugs, and explicit content.
• All alerts are reviewed by trained human safety specialists to ensure accuracy and respect 

student privacy.
• Verified alerts resulted in timely intervention by principals, counselors, and support staff.

School Safety Systems Modernization
• Implemented a new door access control and intercom/PA system at Fred Ipalook 

Elementary School.
• This system will serve as the district standard for future school safety upgrades.

Information Technology 
FY25-26 Mid-Year Highlights



Key Learnings … 

• Internet resiliency planning is essential in a remote Arctic 
environment, redundancy must be proactive, not reactive.

• Federal grant funding continues to be a critical driver for 
modernizing instructional and safety technology.

• Student safety technology is most effective when paired 
with strong human review, collaboration, and clear 
response protocols.

• Standardized systems, lifecycle planning, and 
documentation reduce long-term operational risk and cost.

Information Technology
FY25-26 Mid-Year Reflection 



Digitization & Access
• Expand digitization of district staff and public-facing forms.
• Improve ease of access, submission, tracking, and records 

management for staff and community members.

Cybersecurity & Identity Protection
• Implement Multi-Factor Authentication (MFA) for staff to 

strengthen district cybersecurity posture.
• Reduce risk of phishing, account compromise, and unauthorized 

access.

Process Improvement & Standardization
• Strengthen internal and inter-departmental SOPs for:

• Onboarding and offboarding
• Training and documentation
• Cross-department workflows and support processes

Information Technology 
FY26-27 Priorities of Focus



Responsible Technology Lifecycle Management
• Maintain a disciplined 4-year device lifecycle for student and staff 

Apple devices.
• Reduce e-waste, maximize resale and buyback value, and reinvest 

recovered funds.
• Continue strategic collaboration with NSB CIP to sustain long-term 

refresh funding.

Districtwide Internet Resiliency & Capacity
• Deploy Peplink SpeedFusion districtwide.
• Add district-owned internet capacity alongside E-Rate services.
• Enable:

• Automatic failover during fiber outages
• Internet bonding to increase bandwidth during high-demand 

events such as sports, community meetings, cultural events, 
and emergencies.

Information Technology 
FY26-27 Priorities of Focus



HUMAN RESOURCES



Key Successes / Areas of Momentum … 

● Recruited 50 new teachers out of 86 vacancies at the start of
SY25-26.

● 1st in eight years, the District held an All Hire in-service that
allowed staff to connect with their colleagues within the same
field, and at the same time, the District was able to provide
guidance and support at the start of the school year.

● Contracted Valliant to conduct a compensation study has
commenced.

Human Resources
FY25-26 Mid-Year Highlights



Key Successes / Areas of Momentum … 

• We have recently hired a Human Resources Recruitment and
Certification Manager.

• District staff completed professional training on professional
boundaries, discrimination

• Iḷisaurriġuqta Program and has an appointed manager, Debbie
Mekiana, to oversee the program

• Continue to integrate standardized practices

Human Resources
FY25-26 Mid-Year Highlights



Key Learnings … 

• The teaching sector continues to be challenged by a shrinking work
force. Teacher vacancies have increased to 400,000 nationwide which
impacts the available pool for the District. As a result we are having to
rethink all traditional pathways for recruiting and retaining staff.

• Our ability to access overseas teachers has been put on hold by federal
government policy mandates. Each overseas teacher would cost the
District an additional $100,000 per year. As a result, we are facing a
recruiting season without access to overseas candidates.

• 134 rehire teacher contracts were issued, and 120 signed their
contracts. That is 89.55%, who signed, which tracks with staff
alignment with the Board's vision and mission

• The District continues to be challenged in its recruiting for a stable
director in human resources.

Human Resources
FY25-26 Mid-Year Reflection 



Key priorities of focus for next school year include:
• Recruitment 

• Working with new HR Recruiter to refine and improve our 
recruitment and retention model.

• Onboarding

• Implementing a newly developed full cycle and orientation plan

• Crisis Prevention Intervention (CPI) de-escalation training for 
Classified and Certified Staff. 

• Compensation Study

• Working with consultants

• Job Description review and updates

• Salary schedule review 

• Full review of district-wide positions for efficiencies

Human Resources
FY26-27 Priorities of Focus



BUSINESS OFFICE
Megan Williams, Director of Finance



Key Successes / Areas of Momentum … 

• Successfully passed the FY25 financial audit – 3 years of clean
audits, reflecting sound financial practices and compliance with
reporting requirements.

• Accounting system was transitioned from on premises to cloud-
based, improving system reliability and ensuring that internet or
power outages in Barrow do not disrupt work being performed
from village sites or outside of Barrow.

• The Business Office is actively collaborating with Human
Resources on a districtwide compensation study to gain clearer
insight into staff compensation.

• The District received a state funding increase, providing
additional stability and opportunities to address operational and
programmatic needs.

Business Office
FY25-26 Mid-Year Highlights



Key Learnings … 

• While progress has been made, development and
documentation of standard operating procedures has been
slower than anticipated due to competing operational
demands.

• Continued emphasis on systems efficiencies to
reduce reliance on individual staff and strengthen
continuity.

• Maintain continual attention to purchasing SOPs and
District-wide processes (Departments & Sites).

• Ongoing financial and staffing analysis, including the
compensation study, will be important in informing future
planning and sustainability.

Business Office
FY25-26 Mid-Year Reflection 



Key priorities of focus for next school year include:

• Advocate for consistent sustainable local and State revenue 
contributions

• Use insights from the compensation study to support 
recruitment, retention, and future operational efficiencies.

• Completion and implementation of key standard operating 
procedures to improve efficiency, compliance, and 
continuity.

• Continue leveraging technology improvements and stable 
funding to strengthen internal controls and service delivery.

• Deliver a 4th clean audit with the FY26 year.

Business Office
FY26-27 Priorities of Focus



NSB Assembly and NSBSD BOE 
JOINT MTG

Overview of presentation



Opening Remarks
NSB Assembly President Crawford Patkotak, NSBSD Board President Esther Evikana, NSB 
Mayor Josiah Patkotak, NSBSD Superintendent David Vadiveloo

E. Work Session
1.NSBSD Strategic Plan, Superintendent David Vadiveloo

2.Educational Outcomes Discussion, Director Dr. Caitlin Santos, Director Tenna Pili, 
Director Michael Hautala, Coordinator Jim Dube

3.Mayor’s Initiatives – Partnership Programs with NSBSD Martina Hopson & Supt Vadiveloo

4.Fiscal Year 2026-2027 Budget, Director Megan Williams

5.Capital Improvement Project (CIP) Plan, Director Barry Broome

F. Closing Remarks

JOINT MEETING AGENDA



NSB/NSBSD
Joint meeting

North Slope Borough
School District

nsbsd.org
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SCHOOL BOARD MEMBERS

Rossman 

Ferguson
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Tikiġaq
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Utqiaġvik

Frieda Nageak

Utqiaġvik

Board Clerk

Esther Evikana

Utqiaġvik

Board President

Qaiyaan Harcharek

Utqiaġvik
Nora Jane 

Burns

Kaktovik



2025-2026 
ORGANIZATION CHART



OUR MISSION

Students who are empowered, culturally rooted, bilingual, healthy, critical, creative, life-long learners.

MAŊŊUQPUT - OUR FOUNDATIONAL STATEMENT

Iñuk una qauriñiŋaniñ iñugullaġmi iḷisimmatiniguuruq iḷisausiamiñiñ naipiqtuġniŋaniḷḷu aasii taima isumalaalgusivḷuni suli

iḷisimmaaġiksivḷuni. Tainnamik aasii kisuutilaani pautaġivlugu iñuguqhuni iñulluatauvluni. Isumaptiktun iḷitchipkairugut

sivuniqaqłuta Iñupiaġniptinnik, iñuuniaqatigiimmaġiŋñiptinnik, iluaġniptinnik suli iñukkuksaiñiptinnik iñulluatanik, ataramik

kisuutilaaqput suaŋŋasiqsimallaan.

The North Slope Borough School District is committed to embedding, through our curriculum and teaching practices,

traditional Iñupiaq ways of raising and educating children. This principle, called Iñuguqsiñiq, guides our work with the children

and communities of the North Slope. We share in our collective responsibility to support our students’ development as

iñulluatat – good human beings – able to navigate successfully in today’s world. We honor and recognize the unique process

of learning that is deeply tied to the land, culture, language and knowledge of the Iñupiat. Our educational approach is rooted

in a foundation of Iñupiaq values, promoting a strong sense of cultural identity, and fostering a sense of community and

connection. This approach focuses on encouraging our children to think critically, learn from their observations and

experiences, and become good human beings. The process engages the Iñupiaq worldview, respects how children learn as

they become aware of their surroundings and serves to expand their knowledge into adulthood and beyond.

OUR MISSION & FOUNDATION



STRATEGIC 
PLAN 2025-2029



Family & Community Collaboration

Culturally Responsive Instruction

Student Social & Emotional Wellbeing

Staff Support & Professional 
Development

Financial & Operational Stewardship

Prioritize and implement intentional purposeful 
partnerships.

All students perform at or above grade level. 
All students are prepared for their pathway of choice post-
high school. 
Graduate Bilingual Students

Facilitate & maintain culturally, emotionally, & physically 
safe learning environments.

Build and sustain a thriving workforce aligned with the 
mission of the district.

Standardize high-functioning, efficient, student-focused 
operations.

STRATEGIC GOALS 2025-2029



STRATEGIC PLAN 2025-2029 – Strategic Anchors

Pisigilugit Qitunġavut - In the best interests of all 
children. 

Always with the community. 

All students have a voice.  

High expectations in literacy and numeracy go 
alongside language and cultural acquisition.

The Iñupiaq Learning Framework is foundational for 
the identity of the district. 

Sustainable and consistent funding for long-term 
impact.



STRATEGIC PLAN 2025-2029 – Strategy and Accountability Hub



STRATEGIC GOALS 2025-2029

• The 3-year return on investment in our children is real & unprecedented.

• Year on year growth for our students = outperforming the State. But we need to 
standardize and build on that growth.

• Continuity of the plan is vital to maintain growth.

• The foundation is now built and we are looking at how high is the ceiling.



STRATEGIC GOAL HIGHLIGHTS

Strategic goal: All students perform at or above grade level: EARLY LITERACY GAINS 



Strategic goal: All students perform at or above grade level: AKSTAR results 

• Based upon the AKSTAR State test results (Grades 3-9) for School Year 24-
25, our students are moving towards proficiency at a faster rate than the 
State of Alaska.

STRATEGIC GOAL HIGHLIGHTS



Strategic goal: All students are prepared for their pathway of choice post-high school:
QLC 

STRATEGIC GOAL HIGHLIGHTS



Strategic goal: Graduate bilingual students: IED

• We are in year 3 of the Uqautiluŋa Iñupiatun Immersion Program

• Now have 28 Iñupiaq Language IỊisaurrit teaching K-12 compulsory Iñupiaq classes
(in 2022 the district had 15 ILT's)

• Through an IHLC grant we have implemented an adult language learning program for
Iñupiaq language teachers and those wishing to become teachers

• Multiple Publications have been developed including games and language learning
tools to be distributed to all community members

STRATEGIC GOAL HIGHLIGHTS



STRATEGIC GOAL HIGHLIGHTS

Strategic goal: Facilitate & maintain culturally, emotionally, & physically safe learning 
environments.

• Newly appointed District Wide Social Worker and Counselors Coordinator

• Tumitchiat Sivunmun Plans, SEL and anti-bullying instruction in the Classroom

• Huddle Up, Immediate tele-health available to students starting Jan. 2026.

• Light Speed

• AK Safe, an anonymous reporting system

• Bullying Surveys

• NSBSD and NSB Collaboration to Provide Mental Health Clinicians(3) in Schools



STRATEGIC GOAL HIGHLIGHTS

Strategic goal: Standardize high functioning, efficient, student-focused operations

• 3rd clean audit in succession.

• Working in close partnership with NSB Public Works and CIP to upgrade school
infrastructure, with a focus on essential needs (electrical, plumbing etc) and security.

• Keeping our students engaged with best technology through CIP funding of laptop refresh
supplemented with NSBSD fund balance.

• Deployment of Lightspeed technology to enhance student, staff and community safety
and security.



STRATEGIC GOAL HIGHLIGHTS

Strategic goal: Prioritize and implement intentional partnerships

• Strong partnerships with NSB and their departments

• Outreach to stakeholders who can enhance student experience and growth – VocEd,
Health

• MOA's with regional stakeholders and partners – IC, Cities, Tribes, health providers

• Operationalizing shared agreements of Nunaaqqiurat Tumitchiaŋit meetings



STRATEGIC GOALS: CHALLENGES

• Staffing: National shortage of Certified (teachers) and local shortage of classified 
staffing

• The social-emotional wellbeing of our students

• Growth of the Iñupiaq language program

• Aging building infrastructure

• Unpredictable State and Federal revenues



Moving forward:

• Build on 3.5 years of unprecedented academic 
growth

• Maintain fidelity to the Strategic Plan

• Stabilize a sustainable revenue stream



Opening Remarks
NSB Assembly President Crawford Patkotak, NSBSD Board President Esther Evikana, NSB 
Mayor Josiah Patkotak, NSBSD Superintendent David Vadiveloo

E. Work Session
1.NSBSD Strategic Plan, Superintendent David Vadiveloo

2.Educational Outcomes Discussion, Director Dr. Caitlin Santos, Director Tenna Pili, 
Director Michael Hautala, Coordinator Jim Dube

3.Mayor’s Initiatives – Partnership Programs with NSBSD Martina Hopson & Supt Vadiveloo

4.Fiscal Year 2026-2027 Budget, Director Megan Williams

5.Capital Improvement Project (CIP) Plan, Director Barry Broome

F. Closing Remarks

JOINT MEETING AGENDA



End of Day 2



NSBSD
Board of Education 

Winter retreat

FISCAL YEAR 2025-2026

North Slope Borough
School District

nsbsd.org



NSBSD BOE Mid-Year Retreat

Monday, January 26th, 2026

A. Opening & Acknowledgment 
B.  Celebration of Student Work 
C.  Mid-Year Updates (Instructional Team) 

Tuesday, January 27th, 2026

A. Mid-Year Updates (Operational Team) 
B.  Budget Discussion
C.  Overview of Assembly Presentation 

Wednesday, January 28th, 2026

A. Executive Session : Board Relations
B. Strategic Planning Topic Discussions 
* Behavior in Schools & Security
* Social & Emotional Support
* Immersion & Status of Inupiaq Language in the Region 
* Food Service



District Goals, Strategies, & Outcomes

Each outcome 

includes:

• 5-year roadmap 

(key milestones)

• Measurable success 

indicators

• Annual work plan 

(initiatives/actions)



District Goals, Strategies, & Outcomes

Each outcome 

includes:

• 5-year roadmap 

(key milestones)

• Measurable success 

indicators

• Annual work plan 

(initiatives/actions)
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