
Graham Independent School District
Board Agenda Item Synopsis

Subject: 2025-2026 Calendar Committee Update

Background Information:
The Board will receive an update from the 2025-2026 Calendar Committee.
The committee discussed 2025-2026 calendar options that included a 5-Day, 4-Day, and 4-Day
hybrid calendars. Additionally, the committee studied calendar data from area and regional
school districts. The information from the employee and parent survey data was also
disaggregated and discussed.

Administrative Consideration:
The Calendar Committee consists of 23 members:

● Thirteen members from the DIT (District Improvement Team)
● One teacher representative from each campus (Five total)
● One parent representative from each campus (Five total)

The Committee met on the following dates
● November 4
● November 18
● December 16

Budgetary Impact:
Informational Only.

Recommendation:
Information Only.

Meeting Date:
January 15, 2025


