Unitep INDEPENDENT ScHOOL DISTRICT

AGENDA ACTION ITEM

EOR CHILDREN

TOPIC: Discussion and Possible Action to Approve Campus Improvement Plans (CIP’s) as Presented

SUBMITTED BY: David H. Gonzalez, Superintendent and Emma Leza, Associate Superintendent for
C&I

OF: Curriculum and Instruction Department

APPROVED FOR TRANSMITTAL TO SCHOOL BOARD:

DATE ASSIGNED FOR BOARD CONSIDERATION: September 15, 2021

Recommendation:

Superintendent David H. Gonzalez and Associate Superintendent for C&I Emma Leza present all 2021-2022
campus improvement plans (CIPs) and the district’s improvement plan (DIP) for your review and approval.

All Improvement Plans are working documents that will be evaluated throughout the school year and adjusted to
address academic, safety and operational needs to meet district goals for the 2021-22 school year.

Rationale:

Campus principals and district administrative staff have conducted comprehensive needs assessments to
determine any initiatives, budgetary needs and processes to meet the district goals for the 2021-22 school year.
Given the continuation of the legislative session and the pandemic, adjustments will be made to meet the
immediate needs of the campuses and the district.

Budgetary Information:

Budgetary information is included in each CIP and the DIP based on any new initiatives and the support for
existing programs and educational practices.

Board Policy Reference and Compliance:
BQB LEGA and LOCAL; EHBC LOCAL




School Improvement

District Improvement Plan 2021-2022
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School Improvement

Alexander High Fasken Elementary
ndt Elementar Finley Elementary
Bonnie Garcia Elementary Freedom Elementary

Borchers Elementary Gonzalez Middle

Centeno Elementary Gutierrez Elementary
Clark Elementary Herrera Middle
Clark Middle Juarez-Lincoln Elem

Colonel Santos Elementary Kazen Elementary



Cuellar Elementary Salinas Elementary
Kennedy-Zapata Elementary San Isidro Elementary

Killam Elementary LBJ High
LBVM Salvador Garcia Middle
LOMS STEP
Malakoff Elementary Trautmann Middle
Matias De Llano Elementary Trautmann Elementary
Muller Elementary United High
Newman Elementary United Middle
Nye Elementary United South High
Perales Middle United South Middle
Perez Elementary Veterans Elementary
Prada Elementary Washington Middle

Robert Santos Elementary Zaffirini Elementary
Ruiz Elementary Roosevelt Elementary



Residential Facilities (3):
Esperanza Recovery Hom

Youth Recovery Home

Youth Village Detention Center



