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ACTION

BACKGROUND INFORMATION

The Board asked us to solicit proposals in late 2011 for rehabilitation of the game field at
Lion Stadium. This information was presented as report-only information.

If we desire any rehabilitative work on the field for the 2012 season, at least one solution
would require the Board consider approving a proposal and authorizing a contract this
February at the latest. Materials require a 90 day lead time and the work schedule would
need to be locked in now.

| have been asked to prepare a longitudinal cost analysis for your consideration. | have

also attached the original comparison information and will be prepared to discuss details
of all proposed solutions.

ADMINISTRATIVE RECOMMENDATION

No specific recommendation from me, but | do urge you to strongly consider some
solution for 2012, as the condition of the game field is currently well beyond addressment
via simple maintenance efforts.

APPROVAL/DISAPPROVAL




