FLOODWOOD SCHOOL
115 WEST 4™ AVE, PO BOX 287
FLOODWOOD, MN 55736

CACR/WBW Committee Notes
Thursday April 9, 2026

Call to Order of Meeting: 7:51 am

Roll Call (Leanaya Miller, KeHee-Young, Sue Hoeft, JamesPaviekLisaDusek,Marta
Manner, FoyJones; Amandatjeld, and Ashley Engh.)

Notes from last CACR meeting, February 12, 2026
e Reviewed.

Review 2026 CACR/WBW SMART goals and information related to those goals:
4.1.  All Students Ready for School

GOAL:
e 100% of incoming Kindergarten students will have participated in Early
Childhood Screening by May of 2026.

PROGRESS:

e All incoming kindergarten and preschool students for the 2025-2026
school year have been preschool screened. We had one screening day
10/3/2025 and another March 6, 2026 All known preschool and
kindergarten students screenings will be completed prior to 2026-2027
school year. One cancelled this spring however they have not completed
any enrollment or been responsive to communication for enrollment.

4.2. Close the Achievement Gap Between Students

GOAL:
e The percentage of Floodwood students enrolled on October 1, 2025 who

qualified for free and reduced lunch who are proficient on reading
MCA/MTAS tests will increase from 44.7% in 2025 to 47% in 2026.

PROGRESS:

e The percentage of Floodwood students enrolled on October 1, 2025 who
qualified for free and reduced lunch who are proficient on reading
MCA/MTAS tests will increased from 39% in 2024 to 44.7% in 2025.
MCA'’s are currently underway.

4.3. All Students are College and Career Ready by Graduation

GOAL:
e 100% of Floodwood students who qualify and are enrolled with the TRIO
program participate in TRIO for the 2025-26 school year.
e 100% participation of 8th grade students attending the Introduction to
Pathways for the 2025-2026 school year.
PROGRESS:
e We currently have 60 active participants in TRIO Talent Search from
Floodwood 7th-12th grades.



e All 8th grade students attended the Introduction to Pathways January 8§,
2026.

4.4. All Students Graduate
GOAL:
e 100% of Floodwood school district students enrolled in Grade 12 will
graduate from high school in 2026.

PROGRESS:
e (lass 0f 2026 is on track for all to graduate.

4.5 Prepare Students to be Lifelong Learners
GOAL:

e 100% of Floodwood School District students PRE-K -12 will receive
Character Strong SEL instruction to develop social and emotional
competencies by equipping students with emotional resilience, social
skills, and the ability to collaborate effectively.

e Continue collecting post graduation plans and contact information for a
year later follow up to see if there is a goal that could assist in this area.
Senior Brunch will be when this is collected by board members.

PROGRESS:

e 100% of Floodwood School District students PRE-K -12 received
Character Strong SEL instruction to develop social and emotional
competencies by equipping students with emotional resilience, social
skills, and the ability to collaborate effectively. SAEBRS data was
reviewed as well as an overview of Character Strong. Brainstorming took
place of strengthening the Character Strong implementation in the high
school as there has been some inconsistency with implementation. ACE
data was also reviewed however Floodwood’s is now reported with the
Northeast region vs just the district. Superintendent Hoeft will reach out to
see if we can obtain just the Floodwood data.

e C(Collection of post graduation plans and contact information for a year later
follow up to see if there is a goal that could assist in this area took place in
May 2025 by the Floodwood School Board during the Senior Brunch.
Senior Brunch scheduling questions will go out to the Senior Class and
Senior Brunch will be discussed at the school board working session in
May.

5.  Principal Survey's to go out May 2026 - creation of questions related to the CACR
goals.

e Principal Fjeld’s surveys from last year were reviewed. Request will be for
Principal Fjeld to add a question to each survey to rank the overall
satisfaction with the district and their CACR SMART goals as well as a
comment section. There will be definitive verbiage as well as a link to the
goals and Annual report for those taking the survey to review if needed.
This may also assist with additional community involvement in the
committee.



10.

Superintendent Hoeft student group survey information.

e Superintendent Hoeft survey results were reviewed. Superintendent Hoeft
will work with Principal Fjeld on how to present some of the feedback
from students to the staff.

Strategic Plan Review

e Review and start thinking of feedback for 2027 plan update.

Other:
e None.

Next meeting October 8, 2026

Meeting adjourned at 9:23 am



