VICKSBURG COMMUNITY SCHOOLS
Board of Education
Special Meeting
March 30, 2011 — 6:30 p.m.
VAB — Board Room

MINUTES

Members Present: Wil Emmert, Tom Danielson, David Schriemer, Rudy Callen, Tina Forsyth,

Carol Lohman, Virgil Knowles
Secretary Karen Hill
Administrators Present: Supt. Charles Glaes, Asst. Supt. Stephen Goss

Guests Present: None

CALL TO ORDER: The meeting was called to order at 6:51 p.m.
AUDIENCE: No one wished to address the Board.
SUPERINTENDENT'S REPORT - Preliminary Budget Planning for 2011-12 School Year:

Asst. Superintendent Goss reviewed preliminary budget assumptions based on broad
assumptions. The Administration and Board of Education reviewed possible options on
how to balance the 2011-12 budget. The Board gave Supt. Glaes and Asst. Superintendent
Goss direction and approval to proceed.

ADJOURN: There being no further business to come before the Board, President Knowles
adjourned the meeting at 10:05 p.m.

President Virgil Knowles Secretary Karen Hill

Date: April 18, 2011



