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Summer Projects Update

Board Meeting
August 18, 2025



C

CENTENNIAL

SCHOOL DISTRICT 12

NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN

Approximately 30 Projects; 85% of Projects Complete

Stadium Renovation (High School)

Roofing Replacement (Blue Heron/High School West Gyms)
Carpet Replacement Corridors (Centennial Elementary)
Terrazzo Repair (High School)

Parking Lot Sealing and Striping (Blue Heron/Middle/High)
Chip Seal 2 Parking Lots (Middle School)

Fire Panel Upgrades (Blue Heron and Middle School)
Playground Equipment (Centennial Elementary)
Playground Mulch (All Sites)

Mechanical Repairs

Teaching and Learning Office Remodel

Painting

Sink/Water Fountains Replacement
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Blue Heron & High School Replacement

Project Budget $1.4M

Weekly Progress Update

Progress Summary
(Total = 330 squares)

Date: 8-11-25

Last Week: 48 squares completed
This Week: Sheet Metal Fabrication.
To Date: 330 of 330 squares complete
To Date: 100% roofing complete

Notes: Tne roofing crew finished the fast remaining
sections of roof work. All ground equipment has been
removed from the job site.

Centennial School District #12
4707 North Road
Circle Pines, MN 55014
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Weekly Progress Update

Progress Summary

Blue Heron Elementary

(Total = 110 squares)

Date: 7-21-25

Last Week: 100 squares completed
This Week: Gravel & tear down.

To Date: 110 of 110 squares complete
To Date: 100% roofing complete

Notes: The new roof system s 100% complete over
the gymnasium. They need one more day to install the
gravel surfacing. After complete they will be tearing down
equipment and moving back to the High School.

Centennial School District #12
4707 North Road
Circle Pines, MN 55014
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High School Roof Replacement
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Stadium Renovation
Project Budget $2.6M

Turf = e
Track : ,
Scoreboard

Lighting

Buried Electrical

Asphalt Restoration
Underground Raceway
Fencing

Wireless Access Control Boxes
New Wiring

Batting Cages (Repurposed Turf)
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Removal/Sub Cutting/Grade
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Grading/Preparation/Underground Utilities
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Electrical/Lighting
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Turf Install
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Turf Install

 6/6/25
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Turf Install/Fencing
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Finishing Touches




Questions?
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