MEMORANDUM

TO: NWABSD Board of Education DATE: September 20, 2023
Members
NUMBER: 24-038

FR: Office of the Superintendent SUBJECT:  Approval of Proposed
Revisions to 3400,
Business and Non-
Instructional Operations,
Management of District
Assets/Accounts; First
Reading

STRATEGIC PLAN/BOARD GOAL:

Improve Stakeholder Communication.
ABSTRACT:

Board policy revisions require Board approval.
ISSUE:

At issue is to approve the first reading of the proposed revisions to 3400, Business and Non-
Instructional Operations, Management of District Assets/Accounts and open for public comments.

BACKGROUND AND/OR PERTINENT INFORMATION:

The Superintendent/designee presents drafts or suggestions for board policy revisions when
changes in law occur or when specific need occurs. Policy revisions shall normally be given two
readings prior to adoption by the Board. This is the first reading of the proposed revisions to 3400,
Business and Non-Instructional Operations, Management of District Assets/Accounts.

The Board Policy Committee reviewed the proposed changes, recommends approval and to open for
public comments.

ALTERNATIVES:

1. Approve the first reading to the proposed revisions to 3400, Business and Non-Instructional
Operations, Management of District Assets/Accounts as presented and open for public comments;

2. Do not approve first reading to the proposed revisions to BP 1312 as presented;
3. Take no final action.

ADMINISTRATION’S RECOMMENDATION:

The administration recommends the Board approve the first reading to the proposed revisions to 3400,
Business and Non-Instructional Operations, Management of District Assets/Accounts as presented
and open for public comments.



BP 3400 MANAGEMENT OF DISTRICT ASSETS/ACCOUNTS

Note: 4 AAC 06.120 lists state adopted basic guides for public school accounting systems and the annual audit and
requires that districts implement procedures consistent with these guides.

Accounting Systems

The Superintendent or designee shall provide ongoing internal accounting controls and
a means for the accounting of inceme-revenue and expenditures as outlined in the
adopted budget.

(cf. 3440 - Inventories)

Audits

Note: A.S. 14.14.050 requires an audit by October 1 of each year. The School Board is not required to provide for
an audit if an audit is conducted pursuant to A.S. 29.35.110.

The Board shall provide for an annual audit of all district accounts by an independent
public accountant who has no personal interest in district fiscal affairs. The audit shall
be conducted in accordance with the requirements of federal and state regulations.

Note: Pursuant to A.S. 14.17.505, if the state department's review of the district's audit finds that the district's
unreserved portion of its school operating fund year-end balance exceeds 10% of its expenditures for that year, the
amount greater than 10% is deducted from state foundation aid for the current year.

Legal Reference:

ALASKA STATUTES

14.08.111 Duties (Regional school boards)

14.14.050 Annual Audit

14.14.060 Relationship between borough school district and borough
14.14.065 Relationship between city school district and city
14.17.082 Fund balance in school operating fund

ALASKA ADMINISTRATIVE CODE

4 AAC 06.120 Accounting and audit manuals, charts of accounts, code
descriptions

4 AAC 06.121 Annual financial reporting requirements

Commented [JC1]: This update provides stylistic edits to
the management of district accounts policy.
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4 AAC 09.130 School district audit
4 AAC 09.160 Fund balance
Adopted: February 25, 1994

Reviewed: (Date Reviewed)

Revised: (Date of Revision)
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