DUNCANVILLE I1SD

Writing success stories, one student at a time.

Regular Board Meeting February 16, 2026

AGENDA SECTION: Action Item
SUBJECT: District Reconfiguration Plan- Phase 2
BOARD POLICY: CW (local), DK (local), FDA (local), FDB (local)
STRATEGIC GOAL(S): Strategic Priorities 1, 2, 3, and 4
FISCAL NOTE: 2023 Bond
PREPARED/PRESENTED BY: Tellauance Graham, Chief of Staff
Background Information
November 2023 the Duncanville ISD community approved a $170M bond that allows the district to address priority

maintenance and security needs, replace aged transportation, reconfigure campuses, add more choice instructional
options, and expand career and technical education programs.

Phase One of the district reconfiguration plan focused on renovating all campuses while transforming select schools into
specialized campuses and establishing school choice academies and signature programs to expand student
opportunities. The phase also reconfigured grade spans to minimize campus transitions by creating an Early Learning
Academy for 3-year-olds, shifting elementary schools to PK4-5, and middle schools to grades 6-8. Finally, the district
rezoned campuses into feeder patterns aligned to Duncanville High School to strengthen instructional coherence and
improve fiscal and operational efficiency across the system.

In Phase 2, the district plans to contiune reconfiguring schools to better serve students while right-sizing operations to
align with enrollment and capacity trends. Several campuses will be rezoned to improve efficiency in both district
operations and transportation. Finally, new programs will be implemented to ensure families have clear, equitable access
to enrollment services and district support programs.

Recommendation
It is recommended that the Board approve the proposed Phase 2 reconfiguration plan for the 2025/2026 school year.

Communication Deployment
Board Meeting Minutes
District Website

Suggested Motion
I move that the Board approve the proposed Phase 2 reconfiguration plan beginning in the 2025/2026 school year.

+++++++++++++++++++ R+
Respectfully submitted,

Dr. T. Lamar Goree
Superintendent



