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SCHOOL IMPROVEMENT TEAM INFORMATION

School Name

Talala Elementary School

School Mission Statement

You decide your future.

CM201U Mission Statement

SIP Meeting Time 7:30 AM - 8:45 AM

SIP Meeting Dates

Engage and empower our students to positively impact their

community and future.

August September October
3,10,17,24 8, 22

November December January
5,19 3,17 7,21
February March April
4,18 11 8,22
May June July
6,20 NA NA

Team Members

Name

Position

Grade Level/Content Area
(as applicable)

Stacey Schwuchow

Principal

Elizabeth Slough

Assistant Principal

Amanda Harmon Instructional Coach K-5

Ashley Gocal Instructional Coach K-5

Breanna Sylvester Teacher Kindergarten

Heather Miller Interventionist K-5

Lori Cantor Interventionist K-5

Christine Dell Teacher Grade 2

Holly Olson Teacher Special Education K-5
Sandra Braceful-Quarles Teacher Grade 4

Krista Catt Teacher Grade 5

Brenda Ayala Teacher K/1Bilingual
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Strategy

Description of Resource Needed Existing/New
Student Data Binders
Staff Book: The Collaborative Team Plan Book for P
MindPlay Software
Student Writing Journals
SLT PLC Implementation Books
Student Data Binders
Staff Book: The Collaborative Team Plan Book for P
Student Math Journals

SLT PLC Implementation Books

Resources Needed

Cost Total Cost
ongoing/Yearly 80.00
One Time 50316
ongoing/Yearly 32,640.00
ongoing/Yearly 160.00
One Time 810.00
©ongoing/Yearly see above
One Time see above
ongoing/Yearly see above
One Time see above

Funding Source
Implementation §
implementation §
implementation §
Implementation $

Implementation $
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Theory Of Ac

Indicators of a Quality SIP: Theory of Action

Theory of Action is grounded in research or evidence based practices.

Theory of Action is an impactful strategy that counters the associated root cause.
Theories of action explicitly aim to improve the experiences of student groups,
identified in the Goals section, in order to achieve the goals for selected metrics.
Theory of Action is written as an "If we... (x, y, and/or z strotegy), then we see...
(desired staff/student practices), which results in... (goals)"

All major resources necessary for implementation (people, time, money, materials)
are considered to write a feasible Theory of Action.

A Theory Of Action is a link between cause and effect. if we
take a specific action, then we expect that action to have
specific effect. It connects the actions of teacher with the
consequences of their actions-the learning and

hi ment of their students.

Sample Theory Of Action

Students do not have a conceptual
Student Centel understanding of place value.

consistently use hands-on manipulatives,
following the learning model of Dale’s Cone
Ifwe of Experience

teachers intentionally using hand on
Thenwesee materials on a daily basis

students developing a deeper conceptual
Which will rest understanding of place value.

Students struggle with reading grade level
text because they don't have strategies for
Student Centel learning unknown vocabulary.
identify key vocabulary words needed to
understand grade level content, then
consistently use them while intentionally
building background knowledge prior to
If we reading
teachers providing students with the
appropriate background knowledge to allow
students to effectively interact with grade
Then wesee level text
students successfully interacting with grade
Which will rest level text.

Student Centel
If we
Then we see

Which will rest

Table Of Contents

Overview and Directions
School Information

Literacy Action Plan Strategy 1

Literacy Action Plan Strategy 2

Math Action Plan Strategy 1

Math Action Plan Strategy 2
ResourcesNeeded

Theory Of Action


#gid=0
#gid=580837451
#gid=629258438
#gid=395520131
#gid=873235334
#gid=1522018692
#gid=2131439517
#gid=1682998985

o0
5
st porconls on e HAP Asscssmt il rcress b 6%
yourassertions.
AL
e Wecian RIT
Stuc
Year: 32% profint 0 34%,
Ve 28°
AL
e Median RIT
aingh acy or he st 2 years. 2022
ool Vear: 2% profcient o 34 2% profcent to 34%, 073

A 02
24 School Year: 28% profiient o 31% profient, ageregate school wide dt

unersianding

Math Strategy #1-- SAMPLE

Strategy Statement

i per weskin order to buid
student conceptual understanding of place value,

Whatis your Theory of Action?

problem propeties of operatons.
Mo

Implementation Plan

Revised  Considerations for
ol Duepate idren witt Other subgroup Resources Linktocollected | August | septomber | octabor | November | Decomber | January March vay une
Y25 Implementation Quarterly Goals & Action Steps Who? DueDate  (ifneeded) Metrics Needed Notes datafevidence
group and smalgroup nstrction
Actonstept Reviow axtonsion
Aominsotors,5° motrils toonsure.
teom, Workwih L suppor tsam o inventories nciude
@ coacnes, nventary s,
ciosrooms Toachers elzf2024 mot. forEngisn toorners Joamers. porchase orrs
Actionstep2 nciuse earning to
ansure gt tlandod
nd odvoncedieamer
spTeom. Include leorning toensure Inlude learing 1o ensure L. studens hove
nstuctionat WO have appropricte.  students have approprite.  approprcte genda, L matrils,
). Coaches ofsia02a attondanco ots
Actionstep3 Toochers wlalow
spocific accommodations stitegies wihEngish  monipulaties oota Collecton
vath Techers  io}2024 forcwo. Loamers. indepencinty spreccsneet
Actionstep s Obsarvation toalwil opservatontoot
SLTwil dovslop on observation too and shore with PLCs. s of20/2024 cwo specic focus or €. ottondance shosts
Actionsteps Observotion toolwil Poer observtion
it provide october -
foadback during PLC meetings Matn Teochers  October 31 cwo spocicfocus or . PLC agendas
Actionsteps Lesson plans wilinclude. Lesson plons
wath Teachers, Losson plons vl inciude xtenson optionsfor  formatve dota
nstuctonol  Nov 1Now 15, accommadation supports Lesson plonswilprovide  gited tolenectand collection
conen 202 forcwn longuoge supportsfort avanced eamers.  spreodsneet.
Action sep 7 coaches 2024 discussion nots.
smal group nstruction.
Actionstopt Losson plans wil include
Losson plons il inciude extension options for
ccommodation supports Lesson plans wilprovide.  gied, tlented, nd
Pes naofa02 or W, onguoge supportsfor & odvanced eamers.  #iC ogendos
Actionstep2 Formatve student
Mathtoachers  12/6/2024 dao
SeeResources
Actionstops Obsarvaton ool
” Needed Tab
PLCs conductpesr observation data during smol group insirueton nics 22024 cwo speciicfocus for B aara
Actionstep s PLC agendos,esson
oo nics 2f20/2026 plans.
Actionsteps Studentsummtive
e 32025 dato, P ogencos
Actionsteps PLC agendos, peer
Ropeat Cyce (sieps -5) pics afjaos o,
‘whole roup and smal group instructon.
Actionstept Losson plans wil includo
Lesson pians ilinciude xiension options o
ccommodation supports Lessonplans wilprovide.  gited, tlented, and
pics slapaozs forcw, onguage supportsfor L ovonced ecmers. PG ogondos
Actionstep2 Fomativestudent
Math Teochers 4112025 aata
SeeResources
Actionstep3 Obsarvaton ool wi
Needed Tab
e afisf2ons. cwo spocifcfocus for L oo
Actionstep 4 PLC agendos,esson
daa nics ajas/a028
Actionstep's
ncs afsoa02s
ActinSWRS  copoc Cycia (seps 1-5) pics sizalz02s

Connections to 5 Essentials

SE Supporting
strategies _|troo coaborative

Action steps

el Eneure moth manipulatives ore

Activel partcipaten togatharto leam o none e Sl
professionalleaming  afectvey s TS
ipulatives.
Ooserve poers and
Attena pLCs tanelp provide moaninglul Ensura o stucnts know they ore
ot onsure continuec growh tham. 2.3, nd 4 taachers probe student t ik desply when responding
ond earning for ol Pigher el tinking questons.

‘ond provide constrctive
feadoack

Provids mustple opportunites or
studonts to show et earning

"9 Studentscre expactad to exploin how they solved math problems.
Consistantly share
xpectations or
manipulative usage,ond 2
shoro data withal st ond axporioncos
Toachers dosply focus on and measure students concaptual
nderstanding of mathematica concops.



https://docs.google.com/document/d/1SWjTT2gF7cWJsPMKlGnCgTAmT77OhPwkvItU6cq6KTs/edit?usp=sharing
https://docs.google.com/document/d/1SWjTT2gF7cWJsPMKlGnCgTAmT77OhPwkvItU6cq6KTs/edit?usp=sharing
#gid=2131439517
#gid=2131439517
#gid=2131439517
#gid=2131439517
#gid=2131439517
#gid=2131439517

