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 To: Dr. Martha Ryan-Toye, Superintendent 
 From: James Fitton, Director of Finance and Operations/CSBO 
 Date: June 18, 2025 
 Subj: Transportation Fund Balance Transfer 

 This transfer from the Working Cash Fund to the Transportation Fund is a strategic move to ensure proper 
 fund management and fiscal stability. By reallocating $600,000, the district will access restricted funds in 
 the Working Cash Fund while preventing the Transportation Fund from ending FY25 with a negative 
 balance. Additionally, this transfer will boost the Transportation Fund’s ending balance to approximately 
 47% of projected expenditures, providing a six-month buffer to cover upcoming expenses. 

 In Illinois, the Working Cash Fund is designated to receive property tax receipts but cannot be used for 
 expenditures. It functions as a cash flow reserve, which can be permanently transferred to other funds as 
 needed. This transfer aligns with best practices for maintaining fiscal health and preparing for upcoming 
 obligations. 

 The Transportation Fund’s FY21 ending balance exceeded ten times its expenditures, raising concerns 
 about excessive reserves and potential tax levy protests under Illinois regulations. Beginning in FY22, 
 efforts were undertaken to reduce this excessive balance by transferring nearly $3 million to the Capital 
 Projects Fund and significantly reducing the annual levy. These measures successfully decreased the 
 ending fund balance to 43% by the end of FY24. During this period, expenditures increased from $284,000 
 to $522,000, accelerating the reduction of the fund balance and creating a potential negative balance at the 
 end of FY25. 

 To address the current shortfall (of approximately $103,000) in FY25 expenditures, this transfer will bolster 
 the Transportation Fund’s balance, ensuring sufficient resources are available and maintaining compliance 
 with fiscal standards. The attached resolution authorizes this abatement, supporting a prudent financial 
 strategy to cover upcoming expenses and uphold fiscal responsibility. 
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