IS'D to,. Excetwm so that they are prepared to be productive members of the

community in which they learn, live, and work.

Keller ISD will educate students to achieve,
{\ELLEQ A Destuwhono inspire them to dream, and challenge them to grow,

DATE: | May 14, 2026
SUBJECT: | APPROVAL OF KELLER ISD BOARD OPERATING PROCEDURES
DEPARTMENT: | Governance
5 OVER 5: | [X] Impactful Instruction X Efficient Process & Systems
X] Engagement for All X] Communication that Drives Clarity

X Fiscal Responsibility & Transparency
FISCAL NOTE: | None

Background Information:

¢ At the November 20, 2025, Regular Meeting, the Board approved the creation of a Board
Committee to develop a set of Board Operating Procedures, appointing trustees Erickson,
Kelly, and Washington to serve on the committee.

e The Board Operating Procedures Board Committee presented a draft for discussion at the
March 26, 2026, Regular Meeting.

e Taking feedback from that discussion, the committee prepared a draft that was previewed by
the Board during the April 23, 2026, Regular Meeting.

o After preview and discussion during the April 23, 2026, Regular Meeting, additional review
time was agreed upon by the Board to provide further feedback for possible revisions.
Administrative Considerations:
e The Keller ISD Board Operating Procedures have been reviewed by the district’s legal
counsel.
Communication Deployment:

e Board Meeting Minutes



