BOARD OF TRUSTEES
CALALLEN INDEPENDENT SCHOOL DISTRICT

The board workshop on Wednesday, October 23, 2024 was called to order in-person at the Calallen ISD
STAR Building Training Room by Dr. Carr at 5:37 p.m.

Board members present:

Dr. Lana Carr, President Michael Hatch, Member
Heather Luckenbach, Vice President Jerry Batek, Member
Lori Jo Walker, Secretary

Royce Cameron, Treasurer

Board members absent:

Edward Wells, Member

Others present:

Emily Lorenz, Superintendent Greg Gibson, Moak Casey Rep.

Board Workshop Topic:

Mr. Greg Gibson, Moak Casey representative, guided the Board through the development of a Good
Governance Handbook.

There was no further discussion, so the meeting adjourned at 8:10 p.m.
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