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2025-2026 GOALS FOR THE MAINTENANCE DEPARTMENT

[J Encourage and foster a team oriented culture amongst maintenance/custodial staff at both
schools by holding regular monthly team meetings and prioritizing checking in with each
employee regularly to hear concerns, give direction, and instill a sense of comradery.

[J Effectively track costs associated with maintenance activities such as labor time as it pertains
to preventive and corrective maintenance, custodial supply usage, and parts and repair costs
for work orders.

[J Develop a process and schedule for regularly auditing and updating inventory levels of parts
and supplies listed in Asset Essentials

[J Maintain a value of 90% or better for percentage of work orders completed on time. Meaning
the work order was completed on or before the assigned expected completion date.

CURRENT PROJECTS/CONSIDERATIONS

e CHS and MTE boilers received annual service by Cool Air Mechanical. Service includes
cleaning, inspection, and tuning.

e The dishwasher at MTE was out of service for a couple of weeks due to a failed fill sensor. A
replacement part was installed and the dishwasher is back in service.

e Air handle filter changes and maintenance has been completed at MTE and is in progress at
CHS.

e The small school bus has a failing blower motor for windshield defrost. A new part has been
ordered and will be installed when received.

PCOMI PROJECT NSIDERATION
e A 40’ connex has been sourced for CHS to use as overflow storage. This will provide the
needed storage to remove items from the condemned building behind the school in
preparation for tear down.
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MONTHLY DATA
District Totals
Preventative Non Preventative
Maintenance Work Maintenance Work Orders Labor Hours to Cost
Orders Completed Completed Complete WO’s
JUL 80 9 121 16,466.34
AUG 73 37 275 12,743.30
SEPT 111 43 132 17,534.83
OCT
NOV
DEC
JAN
FEB
MAR
APR
MAY
JUNE
Grand Total
Source Site Origin Wark Type WO Satus Courtt Latbar Hrs Teotal Hres Later Cost External Labor § Part Cost MNor-inw § Grand Total
ML Bocles Bementary Schoal ™ IFspections Cormpleted 28 457 4567 139433 000 000 0.0 139433
Preventive Mantenants Carnphated 30 1767, 1767 304 6759.00 L) 0.0 7H0851
™ 58 9234 G234 173657 &759.00. Lk .00 H2A4
MNan-PM Taacher/Oassroom Faguest Complated 3 091 091 2254 000 488 0.0 742
Request for Custodian Cormpleted 3 115 115 3472 000 000 0.0 3472
Facility Request Cormpleted 3 151 151 3791 000 000 0.0 3791
Carmnpleted 11 030 030 553 .00 .00 .00 553
PReaactive Manenance Carnplated 11 £.15) 615 18502 000 000 000 18602
o7 31 1001 1001 28571 000 488 0.0 29159
M. Eocles Bementary Schoal Total ] 10235 10235 22329 6759.00 412.15 0.0 919444
Cordowa ISR High Schoal Lol Preventive Mantenants Carnphated 15 10,08 10.08 20468 6759.00 000 0.0 36368
Trspections Carmnpleted 38 &85 [ 18271 .00 .00 .00 18221
P Ex] 1593 1593 38589 675,00 Q.00 0.0 714589
Mar-PH Cormpleted 1 100 100 2660/ 000 000 0.0 2660
Igrovements Cormpleted 1 300 300 6300/ 000 000 5493 11793
TeacherDassroom Request Carmnpleted 1 100 100 2660 .00 .00 .00 2660
Facility Request Carnplated 3 175 17 EOLTE 000 BEOD 000 14676
Reactive Maimenance Complated & 6.17 617 174,15 000 34350 65795 7661
MNan-PM 12 1292 1292 35112 000 12050 7288 119450/
Cordowa JASSA High Schoal Total &5 2985 985 T3R01 &759.00. 12050 TI288 34039
Grand Total 154 13230 13220 76130 1351800 S3AS TI288 1753483
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