Trustees and Superintendents—mark your calendars!

Join us for the Brazos River School Board Collaborative Training on October 20, 2025, at Strawn ISD

This is sure to be a powerful day built to inspire, connect, and equip leaders who are shaping the future of our students
and communities.

This isn’t just another training day—it’s an opportunity to:

Gain critical updates and earn required board training hours

Strengthen your leadership through collaborative sessions

Network with trustees and superintendents from across the region

Enjoy a legendary Chicken Fried Steak lunch from Mary’s Café (and breakfast, too!)

Training Credit Opportunities Include:
s 3 Hours Team of 8 (when full team attends)
5 Hours of Level 3 Framework for Board Development
Required Legislative Update
Optional: Sexual Abuse & Human Trafficking required training

? Registration is just $120 — an investment that covers training, meals, networking, and leadership growth all in one
day.
7 Click HERE to Register or contact Carey Carter at ESC Region 11.

Come ready to learn, connect, and leave with practical tools that make a difference in your work as a trustee or
superintendent.

Oct 20th Brazos River Collaborative
Strawn School
224 E Walnut Street

Time Session Presenter
8:00 - 8:30 Breakfast Sponsor
8:30-10:15 Session 1 - Post Legislative Update Carey Carter

10:15-10:30 Break

10:30 - 11:15 Session 2 - Financial Impacts from the 89th Legislative Session Carey Carter

11:15-12:00 Session 3 - Empowering Rural Students with Career Readiness Opportunities Cindy Bills




Oct 20th Brazos River Collaborative
Strawn School
224 E Walnut Street

12:00 - 12:45 Lunch / Technology Break

Mary’s Cafe

12:45-1.00 Networking Activity

Cindy Bills

Session 6 - Using Data to Raise Student Achievement

1:00 - 1:45 Session 4 - Al and the Student Experience: What Trustees Need to Know Brent Mischnick
2:00 - 2:45 Session 5 - Board’s Compass: Staying True to Vision and Goals Carey Carter
3:00-4:00 Session 6 - Sexual Abuse, Human Trafficking, and Other Maltreatment of Cindy Bills
Children
OR Carey Carter

4:00 Closing - Turn in Attendance for Certificates
Certificates will be emailed to the I1SD Contact

Carey Carter

Mrs. Carey Carter, M.Ed.
Field Service Agent

TEA School Board Authorized Provider
Effective School Diagnostic Facilitator

Book time with Carey Carter

1451 S. Cherry Lane | White Settlement, Texas | 76108
0: 817-740-7546| F: 817-740-3608
Follow Us: Facebook | Twitter | Instagram | escll.net
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Vision — To be an innovative community that builds on trust, provides quality service, and collaborates with partners to support

learning and growth.

Mission — ESC Region 11 will support stakeholders in preparing all learners for tomorrow's opportunities.




