BISD PERSONNEL & TALENT
OFFICER UPDATE

#BrahmaNation



BISD BOARD GOAL 3

CULTURE

1 Create a culture that attracts, develops, and retains exceptional individuals to
be part of our district and community.

#BrahmaNation



RESIGNATIONS & EXIT
INTERVIEWS




Reason for Leaving BISD

MOVED

4.8%

CERTIFICATION

4.8% PROMOTION

FINANCIAL 28.6%

14.3%

LATERAL

9.5% MEDICAL

4.8%

RETIRED

33.3%



Exiting Employee Destination District or

COLUMBUS ISD

Location

4.8%
FLATONIA ISD

4.8%
MOVED

4.8%
BRENHAM ISD

4.8%
NEW CANEY ISD

9.5%
BURTON ISD

4.8%
BUFFALO ISD

9.5%

WALLERISD

14.3%
FAITH ACADEMY

4.8%
MEDICAL

4.8%

RETIRED

33.3%
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The Future of Education

-of Tomorrow*

Téxas Teachers.org



11-15

New Hire Years of Experience

4.0%
21+

4.0%

1-5

24.0%

16-20

8.0%

40.0%

6-10

20.0%



GROWTH & DEVELOPMENT

NEW STAFF ORIENTATION - AUGUST 5TH, 6TH, & 7TH

MENTORSHIP PROGRAM & TRAINING - FALL 2020
(QUARTERLY)

ASPIRING LEADERS ACADEMY - FALL 2020
(MONTHLY)

ASSISTANT PRINCIPALS LEADERSHIP DEVELOPMENT -
FALL 2020 (MONTHLY) R




QUESTIONS




