
EAST CHAMBERS ISD
WE ARE BRAVE WE ARE BRILLIANT WE ARE BUCCANEERS

216 Champions Loop
Winnie, TX  77665 Phone (409) 296-6100 
Toby Kahla Operations Director                   FAX (409) 296-6158

Operations Director’s Report          June 2026

1. Primary Middle Building Sewer repair update.
2. Primary Campus A/C change outs.
3. Consider TASB RMF Proposal for renewing coverage with the fund.
4. Summer Floor Maintenance update
5. Summer workers
6. Turf Replacement Project
7. Safety Fencing Project Update
8. Primary Middle building Repairs
9. Elementary Cabinetry 
10. Upcoming School Safety Meeting 
11. TSSC Conference


