DRAFT Independent School District #256
Red Wing, MN 55066

Call to Order:

The Red Wing School Board held a Workshop on September 5, 2023. Board members present were
Bryant, Roe, Tift, Schoenfelder, Ostendorf, Buck and Bjornstad. Superintendent Martina Wagner and
staff were in attendance. Chair Bryant called the meeting to order at 5:01p.m.

1. Agenda:
The agenda was available to view.

2. Workshop Items:

2.1 Adopting Policy 504 Student Dress & Appearance under Emergency Procedure
According to Policy 208 Development, Adoption, and Implementation of Policies, In the case
of an emergency, a new or modified policy may be adopted by a majority vote of a quorum of
the school board. A statement regarding the emergency and the need for immediate adoption
of the policy shall be included in the minutes. The emergency policy shall expire within one
year following the emergency action unless the policy adoption procedure stated above is
followed and the policy is reaffirmed. The school board shall have discretion to determine
what constitutes an emergency situation.
If the board determines the revision of this policy needs to be adopted immediately and is an
emergency, this policy revision will be adopted under emergency procedures tonight and
brought to the board for a second and third reading to follow procedures to make the revision a
permanent revision to Policy 504.
This item is for discussion only. The policy will be brought to the board at the Regular
meeting for action

2.2 _New School District Website
Anne Robertson, Communications Manager provided an update and presentation on the newly
designed and improved website for the school.

2.3 Inflexion Update
Martina Wagner provided the board with an update on Inflexion.

2.4 MCA Report
Allegra Smisek, Director of Teaching & Learning /Assistant Superintendent and Emily

Seefeldt, Teaching & Learning Coordinator presented an overview of the MCA Report.

2.5 Other Topics
No additional topics were discussed.

4. Adjournment:
Motion made by Bjornstad and seconded by Schoenfelder to adjourn the meeting at 5:58p.m.
Motion carried 7-0.

Official Minutes approved on September 18, 2023.

Jennifer Tift
School Board Clerk



