United Independent School District Exhibit A

Board of Trustees Discretionary Funds _Q;’S‘
N el Fiscal Year 2024-2025 \&‘
FOR CHILDREN ‘%\
)

Requesting Campus:  Alexander 9" Grade

Campus Principal/Director: Associate Principal Gilberto Cardenas

Originators Email: gilbertoc@uisd.net

Board Member: Javier Montemayor
Board Member:
Board Member:
Description of Request: The purpose of the funds is to purchase prizes for the Tutorial Incentive_program.
Estimated Cost of Request: $ 3500.00 \\
Principal or Director Signature: o h Z[Oﬂim'é Date: }/ J’ } s, Q’OH
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: g\\_ Date: /0 /3 / / QO;‘/
N /
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 27, 2024



Exhibit A

United Independent School District

Board of Trustees Discretionary Funds kY
Fiscal Year 2024-2025 4
Req?nne(:tl::; Campus: Guidance and Counseling Department \5(
Campus Principal/Director: Melissa C. Ramirez
Originators Email: melissacr@uisd.net
Board Member: Javier Montemayor

Board Member:

Board Member:

Description of Request:  Study Abroad related expenses for 11" Grade Students attending the University of

Salamanca in Spain.

Estimated Cost of Request: $2,000.00

Principal or Director Signature: Melissa C. Ramirez Date:  October 25, 2025
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL.: Yes No

Signature: Date:
BOARD MEMBER ROVAL: Yes ;/ No

Signature: = Lj/ Date: / 0/,2 ‘{/,7 005

\} X / / y

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

| Revised: August 27, 2024



United Independent School District Exhibit A

aY

, Board of Trustees Discretionary Funds \,fY'
b S 48 Fiscal Year 2024-2025 >
Requesting Campus: United South High School / Magnet ﬁ

Campus Principal/Director:  Martha Alvarez

Originators Email:  malvarez@uisd.net

Board Member: Javier Montemayor

Board Member:

Board Member:

Description of Request: USHS Band State Competion Field Trip

Estimated Cost of Request:  $2,400.00

Zi) p \ \
Principal or Director Signature: Date: \ \ \0 ‘ \Z ‘/‘f
U A
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
pd
BOARD MEMBER APPROVAL: Yes l/ No
Signature: %»/_&*Lﬁ/” Date: /1 / ol / 202 6/
S 7
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 27, 2024



United Independent School District Exhibit A

R
Board of Trustees Discretionary Funds Request Form R
Fiscal Year 2024-2025 P 4
P
Requesting Campus: LYNDON B. JOHNSON HIGH SCHOOL @”

Ay

Campus Principal: ARMANDO SALAZAR

Originators Email: asalazarl@uisd.net

Board Member: FRANK CASTILLO

Board Member: JAVIER MONTEMAYOR

Board Member:

Description of Request: MR. CASTILLO WILL DONATE 5,000 AND MR. MONTEMAYOR WILL DONATE

2,000. THIS MONEY WILL BE USED FOR TO COVER THE BALANCE FOR HEADSETS.

Estimated Cost of Request: $ 7,000

/ ]
Principal or Director Signature: 44‘,&4 you Date: /" é/ 7 / 7/7’
O J 7

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: / Date:
BOARD MEMBER APPROVAL: s l] No

Signature: W Date: / 0-/ (-2 V

L/ 4

BOARD MEMBER AP,é OVAL: Yes )/ No

Signature: Q‘ \V Date: /0/ 2 .Z/ 202

< = 4

BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boardagenda@uisd.net

1 Revised: July 18, 2023



P United Independent dchool Lyistrict | EXnibit A
,‘5 Board of Trustees Discretionary Funds g

by 5 = -

Requesting Campus: Trautmann Middle School Fiscal Year 2024-2025 FJS-

Campus Principal/Director: Gilbert Moreno

Originators Email: gmoren82@uisd.net and vlozano@uisd.net

Board Member: Javier Montemayor

Board Member: Frank Castillo

Description of Request: Traffic cones are a great choice for managing traffic flow and improving safety, in school zones where student
crosswalks are involved. Here are some of the many ways they will be used at our campus:

1. Placement of Cones: Position cones along the traffic lane near the student crosswalk to create a visible boundary, guiding cars to slow
down and stay on track.

2. Highlight Crosswalk Entry and Exit: Place cones at both ends of the crosswalk to make it more visible to drivers and to mark where
pedestrians will be crossing.

3. Create a Safe Waiting Zone: Use cones to designate a safe waiting area for students near the crosswalk, helping them stay at a safe
distance from passing traffic until it's time to cross.

4. Reflective Cones for Visibility: cones with reflective strips or ones designed for higher visibility, especially if they’ll be used during low-
light times like early mornings or evenings.

5. Portable Stop Signs: Adding portable stop sigm next to or attached to cones near the crosswalk can reinforce the message for drivers to stop

and be extra cautious.
11.2,332.7 ~ M0“+6Mgor/¢7’-18, T - Casﬁ’tlo)

Estimated Cost of Request: $.3,081.06

Principal or Director Signature: Date: 10/30/2024

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes v - No

&

Signature: , Date: // / ar / 202 {/

BOARD MEMBER A? No
Signature: M W Date: ey / Q02¢

BOARD MEMBER AyéROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

B . : - — l S . . Revised: August 27, 2024




United Independent Sch
Board of Trustees Discretionary |
Fiscal Year 2024~

FOR CHILDREN

Requesting Campus: John B. Alexander High School

2025

100l District Exhibit A

‘unds Request Form

Campus Principal:  Elvira Gaona

Originator’s Email: egaona@uisd.net

Board Member: Mor. Francisco “Frank” Castillo

Board Member:

Board Member:

fts

Description of Request: Career Day Breakfast and Appreciation Gi

Estimated Cost of Request:  $1,500.00

Principal or Director Signature: W

Date: October 25, 2024

=

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes | No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes | No
Signature: Date:

BOARD MEMBER APPRQVAL: Yes / 5 No
Signature: / Date: )/ /01 / 2024

BOARD MEMBER APPROVAL: Yes B No
Signature: Date:

BOARD MEMBER APPROVAL: Yes | No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: September 17,2019



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: Elias Herrera Middle School

Campus Principal/Director: Carlos Martinez

Originators Email:  carlos.martinez@uisd.net

Board Member: Frank Castillo

Board Member:

Board Member:

Description of Request: campus/teacher/staff supplies, materials and or equipment.

Estimated Cost of Request: $10,584.20

Principal or Director Signature: / ]) h{\ﬂ~ 4 Aj :*L“ Date: ! O / I\ ]’,l..q
S T |

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPR@VAL: ?/ No

Signature: . Date: /é ) / / 2 sl

Z ll i A

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: |

1 Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: Molina Middle School

Campus Principal/Director: Alfredo Palapa

Originators Email: apalapa@uisd.net vihonojosa@uisd.net jcannon@uisd.net

Board Member: Gilbert Aguilar, Jr.

Board Member:

Board Member:

Description of Request: ~ Student Council club supplies, materials and/or incentives

Estimated Cost of Request: $500.00

Principal or Director Signature: /7 / ‘//\’ o /Oa A,oa Date: /" / J 7/2 024/
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL; ves ¥ No

Signature: ” Date: // /0 7/&02V

[0 - =

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 27, 2024



United Independent School District
Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

Requesting Campus: United South High School / Magnet

FOR CHILDREN

Exhibit A

Campus Principal/Director:  Martha Alvarez

Originators Email:  malvarez@uisd.net

Board Member: Gilbert Aguilar

Board Member:

Board Member:

Description of Request: USHS Band State Competion Field Trip

Estimated Cost of Request: $25406-00 55 4 1‘;4'5
Principal or Director Signature: Date: “ () ( 1 L'(
L A
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes / No
Signature: ‘ Date: /! /0 /2 4
= // ol
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boart

1 Revised: August 27, 2024



Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: United South High School / Magnet

Board of Trustees Discretionary Funds

United Independent School District Exhibit A

Campus Principal/Director:  Martha Alvarez

Originators Email: ~ malvarez@uisd.net

Board Member: Ramiro Veliz, ITI

Board Member:

Board Member:

Description of Request: USHS Band State Competion Field Trip

Estimated Cost of Request: $2,400.00 m )

Principal or Director Signature:

Date: '\\(ﬂ\m

) _
N
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPR?L: Yes V No
Signature: / V2Ll [/dV/ fef— Date: /! / 07 /(,Zﬂaﬂ/
/ ' ' i
g
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: hoarddiscretionary@uisd.net

Revised: August 27, 2024



United Independent School District
Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: United South High School

I Exhibit A

Campus Principal/Director:  Martha Alvarez

Originators Email: malvarez@uisd.net

Board Member: Ramiro Veliz, 111

Board Member:

Board Member:

Description of Request:  Automotive Class equipment, supplies and material.

Estimated Cost of Request: $1,250.00 A Q// /

[ |
9/Dj20 74

Principal or Director Signature: Date
il )

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes l/ No
Signature: R // (Lt Date: /0/ -2‘//.202(/

v
L 5

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 27, 2024



United Independent School District ‘ Exhibit A
"

Board of Trustees Discretionary Funds
2 Fiscal Year 2024-2025

§ o
X XX XX q‘_
¢

Requesting Campus: Raul Perales Middle School

WNITED P
4,
2,

Campus Principal/Director: __ Pamela Arredondo

Originators Email: parred73@uisd.net

Board Member: Rick Rodriguez

Board Member:

Board Member:

Description of Request: RPMS Mariachi Uniforms

g2,3%0.7Q

Estimated Cost of Request: . e ‘ W\ ao \ \ y
Principal or Director Signature: Date: 0\ | \%)&\‘
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER v No

Signature: Date: /0 / o 5/ 2 0.24/

i )

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 27, 2024



&

ANVIED |,
4
Oppand

N LM DEEN

Requesting Campus: United South Middle

United Independent School District
Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

Exhibit A

Campus Principal/Director: __ Carlos Valdez

Originators Email: msanchez@uisd.net

Board Member: Rick Rodriguez

Board Member:

Board Member:

Description of Request:  funds to purchase art materials for Popsicle Masterpieces i.e Popsicle sticks, glue, paint. ..

Estimated Cost of Request: $800

Principal or Director Signature: t W

Date:  10/4/23
O

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: (\ Date: /0/;25/10-) i

N

BOARD MEMBER APPROVAL: U Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised:

\ugust 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

FOH CHILDREN

Requesting Campus: United South High School / Magnet

Campus Principal/Director:  Martha Alvarez

Originators Email: malvarez@uisd.net

Board Member: Aliza Flores Oliveros

Board Member:

Board Member:

Description of Request: USHS Band State Competion Field Trip

Estimated Cost of Request: $2,400.00

Principal or Director Signature: kﬁ( Date: H \ Ol 7,%

— } |
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

Signature: ‘ v Aol »@ Date: // / ol / J?’

) N '

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 27, 2024



United Independent School District

Exhibit A

Board of Trustees Discretionary Funds

% % Fiscal Year 2024-2025 \@ &
FOR CHILDREN % Q\
Requesting Campus:  Clark Middle School A

Campus Principal/Director: Michelle Gomez

Originators Email: mcgomez@uisd.net geuellar@uisd.net

Board Member: Aliza F. Oliveros

Board Member: Javier Montemayor

Board Member:

Description of Request: ~ Band students field trip transportation expesne

Estimated Cost of Request: $8,000.00 ($4,000.00/each)

Principal or Director Signature: %MD,( A"UP Date: 11/7/24

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes
Signature: W — Date: ///O 6/4203 4

\C f
BOARD MEMBER APPROVAL: Yes l/ No
Signature: (\ Q j\./) ﬂ Date: // /06/020';1 V
=~ )
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1

Revised: August 27, 2024



United Independent School District Exhibit A

Dy e

Board of Trustees Discretionary Funds Request Form
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: S.T.E.P. Academy

Principal/Director: Matias Ydrogo

Originators Email: matias.ydrogo @uisd.net

Board Member: Michelle Molina

Board Member:

Board Member:

Description of Request: Teacher Classroom Supplies and Incentives 21 Teachers $420

Supply and Materials To Focus On Closing The Gap For Students $2,000

Estimated Cost of Request: $ 2,420

Principal or Director Signature: Matias yd/wga Date: 9/17/2024
ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

Signature: F 727/ ACe S Fa~— Date: // / /3, / ;lO,’ll/
BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary @uisd.net

1 Revised: September 4, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds
Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: R. C. Centeno Elementary School

Campus Principal/Director: Mrs. Cynthia Sierra

Originators Email:  scierra97@uisd.net lupitaf@uisd.net

Board Member: Ramiro Veliz, 111

Board Member:

Board Member:

Description of Request: ~ Radios to optimize and enhance admin communication and promote staff and

student safety.

Estimated Cost of Request: $1,164.00

Principal or Director Signature: C. Sierna Date:  11/15/2024
ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
P
BOARD MEMBER APPROVAL: Yes / No

Signature: Mf E)‘u’nﬁo VC’//Z z 6"? m ////S/QO.?.I/

BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

1 Revised: August 27, 2024



United Independent School District Exhibit A

Board of Trustees Discretionary Funds

Fiscal Year 2024-2025
FOR CHIDARH
Requesting Campus: Federal and State Programs
Campus Principal/Director: __ Adriana P. Ramirez, Executive Director
Originators Email: ramireza@uisd.net
Board Member: Michelle Molina

Board Member:

Board Member:

Description of Request: Funds are to be used to increase Family and Community Engagement

opportunities such as the Parent Learning Summit, UCOP, and other related

events/activities.

Estimated Cost of Request: ,500.00
Principal or Director Signature: MM % Date: 9/3/24

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:
SUPERINTENDENT APPROVAL: Yes No
Signature: Date:
P
BOARD MEMBER APPROVAL: Ya | No
Signature: %WM oA~ Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD MEMBER APPROVAL: Yes No
Signature: Date:
BOARD APPROVAL DATE:
Please return the completed form to the Superintendent’s Office for processing: bearddiscretionary@uisd.net

1 Revised: Aungust 27, 2024



Fiscal Year 2024-2025

FOR CHILDREN

Requesting Campus: A. Gutierrez Elementary School

Board of Trustees Discretionary Funds

United Independent School District Exhibit A

Campus Principal/Director: Michelle Cantu

Originators Email: michellec@uisd.net clemencia.gonzalez@uisd.net

Board Member: Javier Montemayor

Board Member:

Board Member:

Description of Request:  Discretionary funds will be used for student and staff incentives.

Estimated Cost of Request: $1,500.00

Principal or Director Signature: z ! k.c! ¢£ﬁO£M

Date: 11/14/2024

ASSOCIATE SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
SUPERINTENDENT APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes / No

/
Signature: M\ J,., Date: /i / /4 /ﬂo,‘l‘/
- \‘ -J -\) A L3

BOARD MEMBER APPROVAL: Yes No

Signature: Date:
BOARD MEMBER APPROVAL: Yes No

Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for processing: boarddiscretionary@uisd.net

Revised: August 27, 2024



D

Fiscal Year 2024-2025

HOR CHILDREN

Requesting Campus: Clark Middle School

United Independent School District
Board of Trustees Discretionary Funds Request Form

Exhibit A

Campus Principal:  Mrs. Michelle Gomez

Originator’s Email: mcgomez@uisd.net
g 4

Board Member: Javier Montemayor

Board Member:

Board Member:

Description of Request: Student/Teacher Incentives

Estimated Cost of Request:  $1,500

Principal or Director Signature: m ¢</ —,&"— Date:

13 f2¢

ASSOCIATE SUPERINTENDENT APPROVAL:  Yes No
Signature: Date:

SUPERINTENDENT APPROVAL: Yes No
Signature: Date:

BOARD MEMBER ARPROVAL.: Yes / No
Signature: \ N Date: / //3 / ,zd,ZG/

£ XV

BOARD MEMBER APPROVAL: \ Yes No
Signature: Date:

BOARD MEMBER APPROVAL: Yes No
Signature: Date:

BOARD APPROVAL DATE:

Please return the completed form to the Superintendent’s Office for final processing.

Revised: September 17, 2019




