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Goal 3 Action Team
January 14, 2026
3:30 PM

1. Welcome
2. Quick review of last meeting
3. Proposed Outcomes for today:
a. Use morale survey data to formulate key action steps focused at the
district level.
b. Discuss plans and protocols for district-level action teams and committee
meetings
c. Discuss and plan additional ways the district office team can be more
visible as a way to improve relationships and communication
4. Areas of focus
a. Recognition and Value: Improve processes and related communication for
each district action team and committee as a way to improve recognition
and value with staff.
b. District level-visibility and communication
i. “Office hours”
ii. Otherideas
5. Other items/Future considerations

EMPOWERING LEARNERS FOR LIFE



