
SODEXO  & LINCOLN 
COUNTY SCHOOL DISTRICT

END OF THE MONTH REPORT- CUSTODIAL 

DECEMBER 2025



• Started spray disinfecting busses and classrooms 
(last month) moving forward will use data to 
determine extra disinfection. 

• Construction clean & floor finish for Sam Case 
new rooms/floor and Taft Ele. New bathrooms

• 3 interviews completed for new operations 
manager. 1 interview scheduled for January.

• New signage for Vape disposal out to schools 
(ongoing)

DECEMBER HIGHLIGHTS



• Deep cleaning classrooms and 
bathrooms over the holiday break.

• All filters in air handlers changed out. 

• Floors scrubbed

• Principal Meetings for December: Avg. 
Score = 8.5

• Lowest score: 7 (1 schools)

• Highest score: 10 (1 schools)

DECEMBER CONTINUED



Taft Elementary new bathrooms Sam Case new construction



CHALLENGES

Callouts and open positions-(1.5 FTE)

Bathroom vandalism

Keeping basketball courts clean while 
not pulling time from cleaning 
classrooms. 



SAFETY

Injuries/Incidents:  0 December.  YTD 0     (0 ytd)   

Loss Time:  0

Safe Schools:  All EEs have finished Vector training prior to school starting

3 Checks for Safety:  1.)- Do I know how to preform the task?  2.) Do I have the correct tools/PPE?  
3.) Is my environment safe?  (answer No to any of these questions then stop and call a manager!)

Monthly Safety training:   Slips, Trips & Falls
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