Veronica Ibanez <veronica.ibanez@brackettisd.net>

Fwd: Brackett DOI Plan and Next Steps

1 message

Eliza Diaz <eliza.diaz@brackettisd.net> Fri, Oct 17, 2025 at 11:58 AM
To: Veronica Ibanez <veronica.ibanez@brackettisd.net>

---------- Forwarded message ---------

From: Hannah Cramer <hcramer@wabsa.com>
Date: Fri, Oct 17, 2025 at 11:21 AM

Subject: Fwd: Brackett DOI Plan and Next Steps
To: Eliza Diaz <eliza.diaz@brackettisd.net>

Cc: Lili Sophia Chadwell <Ichadwell@wabsa.com>

Eliza, Here is the DOI information.
Hannah Cramer

Begin forwarded message:

From: Hannah Cramer <hcramer@wabsa.com>

Date: September 30, 2025 at 1:28:00 PM CDT

To: Eliza Diaz <eliza.diaz@brackettisd.net>

Cc: Veronica Pena <cpena@wabsa.com>, Gregory Fink <gfink@wabsa.com>
Subject: Brackett DOI Plan and Next Steps

Good afternoon Eliza,

Please see the attached redlined draft revisions for your DOl committee’s consideration. The draft includes:

* Added a provision for the grievance policies
¢ Added a provision for the Local School Library Advisory Council
¢ Added a provision for acquisition of Library Materials

You should bring this to your DOI Committee for approval. Once they approve the revisions, you can bring
this for the Board’s vote. For the Board meeting, the agenda language should be:

OPEN: Consider and take possible action to approve and adopt the Brackett ISD Amended Local
Innovation Plan 2022-2027.

We used track changes so you can see our revisions. Once this is approved by the DOI Committee and the
Board, you can accept all changes and convert to PDF — please let me know if you need me to do this from
my end since | did the redlining. Once the Board approves the amendments, | recommend posting this on
the district’s website, and then sending it to TEA at Accred@tea.texas.gov.
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Here is a draft email to TEA:

Please see the attached amended DOI Plan for Brackett ISD, which was adopted at the [DATE] board
meeting. The following amendments were made:

* Add grievance policies, TEC 26.011, 26A.001, 26A.002, and 26A.003
e Add local school library advisory council, TEC 33.025(b)
e Add acquisition of library materials, TEC 33.026(a), (c)

This is posted on the district’s website at the following link: https://www.brackettisd.net/wp-
content/uploads/2025/08/Districtoflnnovation2022-2027.pdf

TEA has been responding to districts regarding updating the DOI checklist. If you have any questions about
TEA's response, please forward it to me and I'll be happy to answer any questions.

Please let me know if you have any questions or would like to discuss further.

Thank you!

HANNAH CRAMER

ATTORNEY | LICENSED IN TX

CONFIDENTIALITY NOTICE: This email & attached documents may contain confidential information. All information is
intended only for the use of the named recipient. If you are not the named recipient, you are not authorized to read,
disclose, copy, distribute or take any action in reliance on the information and any action other than immediate delivery to
the named recipient is strictly prohibited. If you have received this email in error, do not read the information and please
immediately notify sender by telephone to arrange for a return of the original documents. If you are the named recipient
you are not authorized to reveal any of this information to any other unauthorized person. If you did not receive all pages
listed or if pages are not legible, please immediately notify sender by phone.

Eliza Diaz
Superintendent
Brackett ISD
830-563-2491

"One Team One District Brackett ISD -E
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