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Meeting Date: February 10, 2025  
 
 

 Subject:  Targeted Improvement Plans 
 
 
Administrator Responsible:   Wade Stanford and Laura Jones 
 
 
 
Summary:  
 
 
The targeted improvement plans for the Elementary and Junior High consist  of a Plan 
A and a contingent Plan B based on the pending approval of the LASO 3 grant 
application that was submitted. Plan A includes the Math Bluebonnet materials along 
with the additional supports provided by the  LASO 3 Grant.  Plan B still includes 
Bluebonnet Math but does not include the other components included in the LASO 3 
Grant.  
 
 
 
 
 In the event that any piece of the LASO 3 grant is not awarded, we will implement the 
components that are awarded. In the event that no components are awarded, we will 
continue with our Literacy Initiative as well as purchase OER materials through 
additional funding that will be provided by the state with consideration to potential 
master schedule review. Grant awards are scheduled to be announced February 20, 
2025. 
 
 
Administration’s Recommendation:  
 
 
 
 
 
Board Approval Required           YES​            NO 
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