INDEPENDENT SCHOOL DISTRICT 622
NORTH ST. PAUL-MAPLEWOOD-OAKDALE SCHOOLS
ISD 622 EDUCATION CENTER

WORK STUDY SESSION
SCHOOL BOARD
6.10.25

Director Yener called the work study session to order at 4:35 PM with the following
present: Clerk Livingston and Directors Yener and Swor, and Superintendent Tucci Osorio.
Arriving at 4:51PM: Vice Chair C. Anderson. Arriving at 4:54PM: Chair Yang. Attending
virtually due to illness, Treasurer Martens. Absent: Director Nitardy.

Others present: Andy Beaton, Assistant Superintendent; Tricia St. Michaels, Assistant
Superintendent; Josh Anderson, Director of Finance & Technology; Sara Guyette, Director
of Operations, Courtney McCormick, Director of Secondary Readiness; Lynn Pham,
Director of Equity & Communications; Amy Luckner, Director of Research Evaluation, and
Assessment; Keither Reynolds, North Assistant Principal; Aaron Taft, John Glenn Assistant
Principal; Sonny Shaw, Eagle Point Assistant Principal; and Abby Ashauer, John Glenn
Counselor; and May Her, Executive Assistant.

Beaton shared a report on the Attendance Committee’s work which reflects a
collaborative, data-informed approach to promoting student engagement and success
across all grade levels.

(C. Anderson arrived)
(Yang arrived)

Beaton shared a report on the Athletics and Activities Committee where the key focus was
on areas including student participation rates, the development and alignment of feeder
programs, and strengthening community engagement.

McCormick and Tucci Osorio reviewed a first informal reading of policy 611 (Home
Schooling). This will be a discussion item at the June 24, 2025 business meeting with a
second formal reading and proposed action at the August 19, 2025 business meeting.

PHAM reviewed the district’s Advanced Academics department for the 2025-26 school
year with a focus to create measurable student outcomes through data-driven practices.

J. Anderson reviewed the proposed FY 26 budgets this evening.
(7:17PM Treasurer Martens logged off from the meeting)

Guyette shared the FY27 LTFM plan, as well as an overview of projects and how they
are determined.



Luckner reviewed 2024 graduation data.
Tucci Osorio discussed the evaluation process.

During Board Communications, the following item was shared:
e Livingston shared how fun the graduation ceremonies were.

The meeting adjourned at 8:43 PM.

Clerk
Public notice for solicitation of bids, requests for quotes and requests for proposals are
located on the ISD 622 website, www.isd622.0rg.



http://www.isd622.org

