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HOW WE TEACHWHAT WE TEACH AUTHENTIC LITERACY

Standards Driven 
Curriculum

Teaching to the Depth 
of the Standards Fundamental Five

Focus on 8 Cognitive Skills
Thinking Maps

Cross-Disciplinary Literacy
(listening, speaking, reading, writing, thinking)

Write From the 
Beginning & Beyond

Rigor, Relevance, 
Learner Engagement

Workshop Model

Culture of Excellence
Professional Learning Community



Implementation Measures of District Instructional Focus

District Instructional Priorities 
Reported Monthly

 Lesson Frame
Goal 100% of classrooms by June

Critical Writing
Goal 100% of classrooms by June

FSGPT / Academic Discussion
Goal 100% of classrooms by June

Active Participation
Goal 100% of classrooms by June

Student-Driven Learning
*Monthly report will consist of exemplars,

rather than a percentage

Instructional Rounds Data
*District Aggregate Data Shared Each Semester

PLC Goals 
Reported Quarterly

Focus on Learning
Goal 91% of CTs by June

Collaborative Culture
Goal 92% of CTs by June

Focus on Results
Goal 87%  of CTs by June

Progress Monitoring 
Reported BOY, MOY, EOY

CIRCLE Progress Monitoring
PK Reading / Math Screener

mCLASS Texas
K-2 Reading Screener

IXL Math 
K-2 Math Screener

MAP Growth
3-English II Reading Screener

3-Algebra I Math Screener
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Moving Up the Rigor Continuum 
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54  

56 

Developed/
Well Developed

Classrooms 
Out of 162 Classrooms
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Moving Up the Relevance Continuum 

Developed/
Well Developed

Classrooms 
Out of 162 Classrooms
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69 85
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Moving Up the Learner Engagement Continuum
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Developed/
Well Developed

Classrooms 
Out of 162 Classrooms
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Aledo ISD 2023-24 Fall Instructional Rounds 
Compiled Data

District Look Fors: Overall Reinforcement & 
Refinement Areas

Lesson Frame (We Will, I Will, So that I Can)
● Fall: 153 out of 162  = 94% of classrooms
● Spring:  158 out of 162 = 98% of classrooms

Daily Critical Writing
● Fall:  145 out of 162 = 90% of classrooms
● Spring:  138 out of 161 = 86% of classrooms  

Frequent, Small-Group Purposeful Talk
● Fall:  142 out of 162 = 88% of classrooms
● Spring:  140 out of 155 = 90% of classrooms

Differentiation
● Fall:  131 out of 147 = 89% of classrooms
● Spring: 124 out of 146 = 85% of classrooms 

Reinforcement / Celebration: 

● Fall:  Learning Environment
● Spring: Intentional Design for Thoughtful 

Work 

Refinement / Growth Area: 

● Fall:  Academic Discussion 
● Spring:  Student-Led Academic 

Discussion



“I love rounds! It’s all about 
catching teachers doing all the 
great things they do all the time.” 
                               Emily Lyle, AMS Math Teacher

“I was so thankful to go on Instructional 
Rounds. I was able to ask the 

Instructional Specialist questions and 
learned so much to take to my future 

classroom!”  
AISD Student Teacher



Rigor Rubric 2018 Fall 2019 Fall 2020-2022 2022 Fall 2023 Fall

Thoughtful 
Work

55% 62% N/A 46% 69%

High Level 
Questioning

26% 30% N/A 18% 33%

Academic 
Discussion

28% 32% N/A 31% 35%

Rigor Rubric 2019 Spring 2020 Spring 2020-2022 2023 Spring 2024 Spring

Thoughtful 
Work

66% 67% N/A 62% 79%

High Level 
Questioning

29% 34% N/A 24% 41%

Academic 
Discussion

32% 28% N/A 26% 38%

Change

+14%

+7%

+7%

Change

+13%

+12%

+6%



Relevance 
Rubric

2018 Fall 2019 Fall 2020-2022 2022 Fall 2023 Fall

Meaningful 
Work

23% N/A 28% 43%

Learning 
Connections

36% N/A 34% 42%

Relevance 
Rubric

2019 Spring 2020 Spring 2020-2022 2023 Spring 2024 Spring

Meaningful 
Work

52% N/A 39% 53%

Learning 
Connections

43% N/A 42% 52%

Change

+20%

+6%

Change

+1%

+9%



Learner 
Engagement  
Rubric

2018 Fall 2019 Fall 2020-2022 2022 Fall 2023 Fall 

Active 
Participation

49% 56% N/A 53% 68%

Learning 
Environment

44% 58% N/A 58% 72%

Learner 
Engagement  
Rubric

2019 Spring 2020 Spring 2020-2022 2023 Spring 2024 Spring

Active 
Participation

51% 61% N/A 61% 73%

Learning 
Environment

57% 51% N/A 55% 75%

Change

+19%

+28%

Change

+22%

+18%
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A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON LEARNING
We acknowledge that the fundamental purpose of our school is to help all students achieve high levels of learning, and 

therefore, we work collaboratively to clarify what students must learn and how we will monitor each student’s learning. We 
provide students with systematic interventions when they struggle and extension when they are proficient.



Focus on Learning
Goal:  91% Meet or Exceed

1st Grading Cycle 2nd Grading Cycle 3rd Grading Cycle





A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



FOCUS ON COLLABORATIVE CULTURE
We are committed to working together to achieve our collective purpose of learning for all students. We cultivate a 

collaborative culture through the development of high-performing teams. 



A Collaborative Culture and Collective Responsibility
Goal:  92% Meet or Exceed

1st Grading Cycle 2nd Grading Cycle 3rd Grading Cycle





A Focus on Learning

A Collaborative Culture 
and 

Collective Responsibility

A Results Orientation

1

2

3

Three Big Ideas 
of a 

PLC at Work



We assess our effectiveness on the basis of results rather than intentions. Individuals, teams, and schools seek relevant 
data and information and use it to promote continuous improvement. 

FOCUS ON RESULTS



A Focus on Results
Goal:  87% Meet or Exceed

1st Grading Cycle 2nd Grading Cycle 3rd Grading Cycle





MOVEMENT in ALL 3 Big Ideas of the PLC 



Spring 2024 PLC Goal

What progress has your campus made towards meeting your 
Spring 2024 PLC Goal?

What are your next steps to finish the school year strong in CTs?


