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HIGHLIGHTS

* Social Emotional Learning (SEL),
* Bullying Prevention
e Suicide Awareness & Prevention

* Inupiat Community of the Arctic Slope (ICAS)

* North Slope Borough Health

* North Slope Borough Integrated Behavioral Health
* Artic Slope Native Association (ASNA)

* Artic Slope Regional Corporation (ASRC)

* North Slope Borough Health and Mayor’s Office
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HIGHLIGHTS

* Counseling, Positive Behavior Intervention Supports
(PBIS) Northwest.

* Social Emotional Learning Lessons, (Currently Second
Step, Looking at Wayfinder, School Connects)

* On-site visits to all sites (First semester complete.
Goal, to meet again second semester)

* SPED Running, Doing more with less

* Third Thursday Professional Learning Community
(PLC) with SPED staff to talk processes
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CHALLENGES
Staffing:

Paraprofessionals FTE currently 40 allotted, 21 Filled.
Hiring, no paraprofessionals.

More teacher FTEs for coverage

53% turnover 2 positions unfilled-

SPED, 3 counselor positions open, 80% turnover or unfilled.

e 2025—Teachers 25 FTE, Paras 52 FTE.

Base Salary: NSBSD BA 0 $63,803, No Signing Bonus

» Sweetwater School District #1 Wyoming BA 0 $64,250 up to
$10,000 Signing Bonus

 Anchorage School District BA 0 $65,346, SPED 3or 6% bump and a
$5,000 Signing Bonus (2yrs service).
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Compliance (Compliance Specialists,
Utqgiagvik and Village School)

Schools prepared, self-contained
classrooms, students without Paras,
increased student needs.
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PRIORITIES OF FOCUS

e C(linical partnerships, Behaviors in School,
Alternative schools and Classrooms.

e Staff, Professionals development, on-boarding
training.

* Procedures- BP for Suicide Ideation —protocol
* Applying for Opioid Grant

* Alaska Native Science Engineering Program
(ANSEP)

e Tumitchiat Sivunmun Plans - graduation prep,
prepare for next year.

-
L

e __' o

v |r,"f__§._'.$"

0=

¥ 404 Pisigilugit Qitungavut-In The Best Interests Of Our Children




