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First 100 Days



➜ Needs Assessment

➜ Defined Roles & Responsibilities of IT Team

○ Creation of Network Administrator Position

○ District Data Specialists

➜ Compliance with Student Data Privacy Laws

➜ Student Information System

➜ Assessment of Infrastructure

➜ Library Media/Technology Curriculum

➜ Critical Examination of Budget (long term 

planning, ROI)
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Student Data Privacy

July 1, 2018 CT PA-189 went into effect

All vendors/contractors with access to student 
data or student created work must have written 
contracts in place indicating compliance with the 
law.
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Student Information System

➔ Themes heard throughout listening sessions

◆ “We can’t extract that data …”

◆ “We aren’t using that feature because …”

◆ “We have to pay extra for that ...”

◆ “We do a workaround for that …”

➔ Integrations are problematic

➔ Price - ROI
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Infinite Campus
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PowerSchool



Infrastructure Assessment
➔ LAN/WAN (e.g. wiring, switches, routers, 

firewall, filtering agent)

➔ Wireless

➔ Server Architecture 

Focus
➔ Ability to handle increased traffic (security 

camera, technology-rich classrooms)

➔ Efficiency of traffic

➔ Age of equipment, support, maintenance

➔ Security and stability
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Library Media and
Technology Curriculum

➔ LMS Vertical Alignment

➔ Assured Experiences K-8
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Budget
➔ Long term planning

➔ Predictable spending

➔ ROI for technology expenditures
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