Minutes of a Special Board
Meeting

Board of Trustees
Fabens ISD

A Special Meeting of the Board of Trustees of Fabens ISD was held Thursday, October
3, 2024 beginning at 5:00 PM in the Central Office, Board Room, 821 NE G Avenue,
Fabens, TX 79838.

Members Present: Adan Escobar
Luis “Charlie” Estrada
Orlando Flores
Sylvia Gonzales
Benjamin Morales
Angel Ornelas Jr.
Julieta S. Ramirez

Members Absent: None

Administrators Present: Dr Daniel Aguayo Mr. Miguel Perez
Mr. Richard Orozco

Maria T. Rodriguez

1.Call to Order, Roll Call and Pledge of Allegiance

The meeting was called to order at 5:00 PM by Board President, Mr. Orlando Flores. All
members were in attendance. The Pledge of Allegiance, Mission and Vision statements
were recited by all present.

2. Communication and Visitors — 5:01 PM

Dr. Daniel Aguayo, Fabens High School Principal, thanked the Board for their service
and said that he recognizes the importance of this day with it being the beginning of the
process of one of their most important responsibilities, the selection of the district
leader. He stated his support for our current Acting Superintendent, Mr. Martin Torres
and highlighted his personal views for Mr. Torres: clear vision for the students and
district, financial prudence, and visibility in the district and classrooms. He stated that
the district is in need of stability and continuity.



3. Board of Trustees Business — 5:06

3.A. Closed Session Per Texas Government Code 551.074 for Overview of
Possible Candidates for Consideration for the Position of Superintendent of
Fabens Independent School District

Board President Flores opened the item and announced that they were going into
Closed Session at 5:06 PM

3.B. Open Session for Possible Action of Candidates for Consideration for the
Position of Superintendent of Fabens ISD - 6:18 PM

The Board reconvened at 6:18 PM from Closed Session. No action was taken.
3.C. Coordination of Interview Date(s) for Superintendent of Fabens ISD

After opening the item, Mr. Benjamin Morales motioned and Mr. Angel Ornelas
seconded to select October 19 and October 26, 2024 as the dates for interviews.

Motion Carried: 7 -0
4. Adjourn

There being no further business, Ms. Sylvia Gonzales motioned and Mr. Angel Ornelas
seconded to adjourn at 6:19 PM.

Motion Carried: 7 -0



