Tikigaq School
CSAC Report
October 2025
Principal Larry Cobb

SAC Members:
Rex Rock, Seat 1 (President)

Rochelle Frankson, Seat 2 (Secretary)
(Open), Seat 3

Hazel Oktolik, Seat 4
Ryan Rock, Seat 5 (Vice President)

Enrollment: 218

Pre-K3: 8 Pre-K4: 7 K: 12 15t Grade: 13 2nd Grade: 15
31d Grade: 8 4t Grade: 25 | 5™ Grade: 12 | 6" Grade: 18 7t Grade: 7
8th Grade: 21 oth Grade: 24 10t Grade: 11 | 11t Grade: 21 | 12t Grade: 16
Attendance (September): K3/K4: 48.83%; K-12: 73.40%
Staff:

Teachers Positions: 19 (see notes) Substitute Full-Time: 4

Counselor: 1 Substitute Part-Time:

Special Education: 2 CTE: 1

Para Professionals: 9 (1 open) =9

Notes: Teacher positions includes all positions slotted for PHO as teachers. Two of those
positions (4" Gr. And HS SS — Both covered by LTS’s) are out on FMLA.

Para Professionals: 4 are one-on-one, 2 are SPED para’s, 1 is PK/Gen Ed, 2 are Gen Ed., 1 SPED

position is open.
Current Open Positions:

1%t grade — current LTS

6™ grade — current LTS

K-4 intervention teacher — no coverage
5-8 intervention teacher — no coverage
SPED Teacher — no coverage
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Highlights:

1. Current admin focus is for hiring open positions

School wide focus is attendance and Literacy.

Completed the M Class assessment, and MAP assessment.

Cross Country is finished and Volleyball has begun.

The first quarter is pretty much over and we are deep into the 2™ qtr.
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Strategic Plan Goal & Pedagogy Implementation:

Family & Community Collaboration

Goal 2: All students perform at or above grade level

1. Teachers are using Data from district testing to develop plans to move students in an
upward direction toward grade level if they are below grade level.

Goal 3: All students are prepared for their pathway of choice post-high school

1. ACT test offered
2. FAFSA assistance is given
3. Scholarship application assistance

Goal 4: Graduate bilingual students

1. Currently, elementary is limited to the amount of time to 30 Min per group. 2 ILT
positions in PHO. In process of evaluating the school for the need of a third position to
meet the current board requirements.

2. Language is offered to all students in Point Hope

Student Social & Emotional Wellbeing
Goal 5: Facilitate & maintain culturally, emotionally, & physically safe learning environments

Staff Support & Professional Development
Goal 6: Build and sustain a thriving workforce aligned with the mission of this District.

Our Mission: Students who are empowered, culturally rooted, bilingual, healthy, critical,
creative, life-long learners.
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