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DEFINING EXCELLENCE

School Board Work Session
Tuesday, March 28, 2023; 5:00 PM
ECC Room 350

Determination of Quorum and Call to Order

Discussion
A. Comprehensive Literacy Plan 6-12

Description: The Edina Comprehensive Literacy Plan K-12 has been developed in
response to the Edina Public Schools 2020-2027 Strategic Plan’s call to review,
develop, and implement a continuous improvement plan for literacy, readiness, and
rigor for all. The 6-12 Comprehensive Literacy Plan defines the unified commitments for
secondary ELA programming in EPS. The success of the Secondary Implementation
Plan will be measured by the District Data Metrics Plan each year.

Presenter(s): Bethany Van Osdel, Assistant Director of Teaching and Learning; and
Jody De St. Hubert, Director of Teaching and Learning

. Stakeholder Voice and Input Continuum For Governance Update/Discussion

Description: The Edina School Board set goals for the 2022-2023 school year that
align with our strategic plan and are consistent with the priorities of Edina School District
stakeholders. Two of these goals are: to ensure students, staff, families and other
members of the community experience a positive school climate with a deliberate focus
on student, teacher and staff mental health and wellness; and continued development of
the Board in order to effectively govern for maximum student achievement.
Presenter(s): Governance Committee

Leadership and Committee Updates
Superintendent Updates

Adjournment



