lllinois Valley High School
Site Council
10/30/2025 - 8:30 AM

1. Welcome - Present:, Sheri Larson, Erik Lathen, Amy Schell-Lapora, Carrie Catterall, Erin
Rodman
a. Not Present: Crystal Welch, Jordan Anderson, Annie Van Tuyl
b. Reviewed the minutes and approved them.
2. Review of the previous month
a. October theme - Halloween Happenings ~ We had students participate in minute
to win it games, and candy raids.
b. 3R/climate and culture update.

i. Assemblies- Students have been engaged in the assembilies this year.
They say they are a lot more fun and spirited.

i. Red Leader - We have students sending positive notes to other students.
Positive Notes - As a staff we have sent out 2514 red leaders to students.
Staff had a contest to send 20 notes out in 20 days. We had 28 staff
complete this.

Social Media-We are posting a lot to facebook. Our latest post was our
staff pumpkin contest. It was well received.
c. Activities update

i.  Fall sports - Fall sports are over. We don’t have any teams that made it
to state this year. But overall we had a good season. Our boys soccer
team are the OSSA Allstars for good grades!

i. Homecoming - We had a great homecoming parade this year. This year
the kids did a good job on their floats. There was a lot of community
support. Next year we will make the parade more known and throw out
candy.

iii.  Intervention - Since it's the end of the quarter today we have a 51 minute
intervention for students to make up or complete any work that needs to
be turned in.

iv.  End of quarter - It’s the end of the quarter.

v.  Senior night - Senior night was a hit! % of the class showed up. We had
guest speakers from Project Youth +, RCC, The Redwood Foundation,
and a spaghetti dinner was included. Some parents stayed afterwards to
fill out the FASFA.

d. Academic update
i. Incompletes -
9th ~ 89
10th - 116
11th - 99
12th - 33
After today's intervention these numbers will go down.



i. Grade level Data Teams- We have grade level teachers meet on Fridays.
They come up with students of concern. Once identified we contact
them. We reach out to the student and have the work with a tutor.
Sometimes we will call home.

iii.  PLC - All high school teachers meet with other teachers within their
subjects.

3. What is on the Horizon
a. Extracurriculars -. We have 2 weeks before the basketball & wrestling season
starts.

b. PLC- Same

c. Conferences/PD - Next week we have conferences on Thursday from 4:30-8:30
PM and Friday from 7:30 AM - 1:30 PM. We will have a taco dinner on Thursday
and donuts on Friday. We will call parents with students with incompletes. All
other parents can drop in at any time. We will also have a raffle for showing up

d. Accreditation - Every 3 years we go through an accreditation process. We went
over the accreditation form. It explained how we are working on Academic
growth and Social Emotional growth.

4. Title |

a. Site Coordinator - Megan Brown is our site coordinator.

b. Tutoring - We have tutoring on Tuesday and Wednesday after school. Any
student is welcome to come for any subject. If you want extra help for math the
student would go on Tuesday and for extra help in english they would go on
Wednesday. We also have Nikki Bakke in the mornings working with kids that
need extra help.

5. New Hires
a. ERC - Evelyn Street was hired for ERC
b. Custodian - Mike Mier is our new head custodian

6. Council recommendations - Maybe communicate more to parents for SAT testing.
Next meeting is Dec 11, 2025@ 8:30AM



