Goose Creek Consolidated Independent School District

AMENDMENT NO. 8 TO SERVICES AGREEMENT

This Amendment No. 8 to the Services Agreement (this "Amendment") is made as of the 31%
of August 2025, by and between Goose Creek Consolidated Independent School District
("GCCISD"), ("Partner") and The University of Texas M. D. Anderson Cancer Center ("MD
Anderson").

WHEREAS, the parties entered into a Services Agreement dated June 15, 2017,
amended April 1, 2018, August 6, 2020, May 15, 2021, May 1, 2022, July 15, 2022, August
31,2023 and on August 31, 2024 (collectively, the "Agreement");

WHEREAS, the parties wish to amend the terms of this Agreement to add to the
Services and extend the term of the Agreement;

NOW, THEREFORE, in consideration of the premises and the mutual covenants and
agreement contained herein, the parties hereby agree to amend the Agreement as follows:

1. Section 2.1 is hereby deleted in its entirety and replaced with the following:
Subject to Partner's timely performance of the Services in accordance with the terms of

this Agreement, and the timely achievement of objectives noted in Exhibits A, and A-1, A-2, A-
3, A-4, A-5, A-6 and A-7, MD Anderson shall pay the Partner in an amount not to exceed two
million, four thousand, three hundred and forty-two dollars and forty-seven cents
(32,004,342.47). Invoice amounts should reflect the actual expenditures made by GGCISD to
achieve set objectives. MD Anderson may decrease or withhold any payments if the
performance of the Services is not timely performed as required by this Agreement. Partner
shall invoice MD Anderson in accordance with the instructions set forth in Exhibit B-6,
attached hereto, for Services performed and the fee schedule set.

2. The Services to be performed by Partner under the Agreement are hereby further
expanded to include the Services set forth in Exhibit A-7, attached hereto.

3. Exhibit B-1, B-2, B-3, B-4 and B-5 are hereby deleted in their entirety and
replaced with the attached Exhibit B-6.

4. Exhibit C, and C-1 are hereby deleted in their entirety and replaced with the attached
Exhibit C-2.

5. Section 5.1 is hereby deleted in its entirety and replaced with the following:

This Agreement is effective as of the Effective Date until August 31, 2027, unless earlier
terminated as set forth herein. This Agreement may be extended by mutual agreement of the
parties.

All other terms and conditions of the Agreement shall remain in full force and effect.

[Signature page to follow]
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The parties have signed this Amendment as set forth below.

Goose Creek Consolidated Independent School District

By:
Name:
Title:

Date:

The University of Texas MD Anderson Cancer Center

By:
Name:
Title:

Date:

Read and Approved:
By:

Name:

Title:

Date:



Goose Creek Consolidated Independent School District

Exhibit A-7
Additional Services Overview

In addition to the Services set forth in Exhibit A, A-1, A-2, A-3, A-4, A-5 and A-6, GCCISD will
continue to implement and strengthen efforts targeting UVR exposure, healthy eating and active living.
Efforts include creating an equitable distribution of enhanced school environments for students and staff
by increasing the number of campuses with sunshade structures and providing UV protectant clothing to
those participating in the project; implementing evidence-based sun safety education programs in all K-
12th grade campuses; using multiple channels of communication to reinforce sun safety messages;
promote sun protective behaviors; and promote health and wellness within the school community through
implementation of CATCH, active recess, and programs that align with whole child wellness.

GCCISD agrees that it is solely responsible for supervising and overseeing the design, construction, and
maintenance of the infrastructure items such as sunshades and the walking trail.

Objectives Evaluation Metrics

FY26 September 1, 2025 - August 31, 2026

Sun Safety

By May 31, 2026, Goose Creek CISD will host at least one
meeting of the District Sun Safety Committee to evaluate the ;
approved comprehensive district-wide sun safety plan Meetings held
(evaluate implementation of sun safety curriculum and the
amount and quality of shade provided on school grounds to
reduce ultraviolet exposure) e Number of methods used to communicate
information regarding Sun Safety Policy (describe
methods in narrative)

e Number of District Sun Safety Committee

e  Number of meeting attendees at each meeting

e  Supplemental report: Report to include policy
recommendations to increase sun safe behaviors
and enhance physical environments

Number of students impacted

By May 31, 2026, up to two campuses will enhance their e Number of campuses that received at least one new

school environment to increase shaded areas. shaded area
Number of employees impacted

e Number of physical environmental changes

By July 31, 2026, GCCISD Communications will use a
minimum of 3 communication methods (i.e. social media,
Parent Square, News of the Day), provided by MD Anderson,
at least 10 times throughout the year to reinforce sun safety
messages, promote sun safety, and describe the sun safety

e  Number of communication methods used to share
information by the district (describe methods in notes
section)

e  Number of times information was sent by the district

policy.
e  Number of staff that participate in CATCH/Sun
Safety survey
By June 30, 2026, 100% of all K-8th grade campuses will e Number of campuses reporting that they encouraged
encourage at least 1 sun safe practice during school, at least 1 sun safe practice
extracurricular activities, or on field trips. e  Percentage of campuses reporting that they

encouraged at least 1 sun safe practice
e  Number of K-8 schools who report teaching at least
one sun safety lesson per school year




By August 31, 2026, 66% of all 3 GCCISD traditional high
schools will educate students and staff participating in outdoor
extracurricular activities (athletics and fine arts students and
staff) about skin cancer prevention.

By June 30, 2026, GCCISD will send out a survey to staff,
faculty and community member respondents to assess the
importance of sun protection such as applying sunscreen,
wearing protective clothing, and seeking shade to prevent
sunburn and reduce the risk for skin cancer.
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e Number of high schools that showed the video lesson
e Percent of high schools that showed the video lesson

Number of respondents surveyed
Percent of student, staff, faculty and community
member respondents who agree that it is important to
practice sun safe behaviors such as applying
sunscreen, wearing protective clothing, and seeking
shade to prevent sunburn and reduce the risk for skin
cancer

e  Supplemental report: Report of all survey data
(school community survey)

GENERAL WELLNESS

By November 30, 2025 GCCISD will support community
engagement efforts through the annual Family Wellness
Festival (Be Well Baytown Day) and encourage school
participation.

Number of attendees at event
Number of partners at the event

By February 27, 2026, GCCISD will develop a fundraising
plan for the establishment and sustainability of the SHAC
Whole Child Wellness Award, recognizing campuses that
demonstrate exceptional commitment and implementation to
coordinated school health initiatives.

e  Supplemental report: fundraising plan

By June 30, 2026, GCCISD SHAC will present the Whole

e  Number of campuses that applied
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Child Wellness Award to up to 31 campuses based on criteria
outlined in the district wellness plan

e  Number of campuses awarded
e  Materials reviewed for campus selection and report
on identified areas of need as well as best practices

By August 31, 2026, GCCISD will ensure that 75% of all (out
of 16) K-5th grade schools have health and wellness
components incorporated into their Campus Improvement
Plans.

e  Percent of schools that have a Campus Improvement
Plan with health and wellness components

By August 31, 2026, GCCISD will continue to build capacity
and coordinate comprehensive physical activity programming
in schools (support and extend the active recess program to all
K-5th grade campuses in order to increase recess to at least 15-
20 minutes; host walk to school events; lead CATCH
Community Trainer/PE Cohort).

e Number schools participating in active recess
program

e Number of recess supervisors trained
An assessment of current assets of identified
elementary campus

e A quote and finalized budget amount to add
infrastructure and the purchase of equipment
Number of infrastructure/environmental changes

e Number of walk to school events hosted

e  Number of trainings hosted with CATCH
Community Trainer/PE Cohort

e Number of staff members trained in comprehensive
school physical activity program initiatives

e Supplemental report: S-PAPA data and report

By August 31, 2026, host at least 3 CATCH coordination
workshops/training sessions for eligible staff to sustain
CATCH implementation throughout the school year. Training
can be conducted virtually

e Number of trainings held
e Number of staff trained
Number of training materials purchased

By June 1, 2026, an average of 75% of K-8th grade campuses
will have 50% of eligible staff responding to the CATCH
Implementation survey each nine weeks

e  Percentage of campuses (out of 24) that have 50% of
eligible staff responding to the survey

e Number of staff are eligible to take the CATCH
implementation survey

e Number of staff who participated in the CATCH
implementation survey

e Number of PE teachers who participated in CATCH
implementation survey

e Number of teachers who participated in the CATCH
Survey

By August 1, 2026, complete evaluation of CATCH
implementation including Champion surveys, SPAN, SOFIT
and Fitnessgram

e  Supplemental Report: CATCH report
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COALITION LEAD FOR BE WELL™ BAYTOWN

From September 1, 2025, through February 29, 2026, will
shadow MD Anderson to familiarize with the community
action plan and the Steering Committee.

Number of meetings with MD Anderson

Number of Steering Committee meetings co-
facilitated/planned with MD Anderson

From March 1 through August 31, 2026, GCCISD will
convene Be Well Baytown Steering Committee meetings,
alongside MD Anderson.

Number of planning sessions with MD Anderson
Number of meeting agendas developed in
collaboration with the MD Anderson team

e Number of Steering Committee meetings convened
and facilitated as Coalition Leader

By August 31, 2026, will participate in up to 3 coalition
management trainings to gain skills and knowledge needed to
lead stakeholders from different sectors of the community
and maintain the coalition.

e Number of trainings attended

By August 31, 2026, attend and participate in community
partner hosted events and committees.

Number of community events attended
Number of committees attended

e  Supplemental report: List of events and committees
attended

By March 31, 2026, will support and participate in the
Healthier Texas Challenge

e Number of registration events hosted

By August 31, 2026, will conduct interviews with the
Steering Committee to develop a strategic plan that addresses
the sustainability of the initiative and ensures continuous
support for existing campaigns and other communication
efforts as well as healthy eating initiatives.

Number of interviews

Number of interviewees

Supplemental report: List of interview questions
Supplemental report: Strategic plan based on
findings including a list of strategies for FY27 to
support campaigns, communication efforts, and
initiatives

Objectives

Evaluation Metrics

FY27 September 1, 2026 - August 31, 2027

GENERAL WELLNESS

By June 30, 2027, GCCISD will maintain 60% attendance at
quarterly General SHAC meetings and ensure the SHAC is
active, representative, and influential in shaping school health

e Number of SHAC meetings hosted

e Number of SHAC appointed members

e Percent of SHAC members in attendance at
quarterly General SHAC meeting
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policy and initiatives, including physical activity and healthy
eating programs.

e Number of school health policy recommendations

e  Recruit or retain at least 2 new members to ensure
diverse representation (parents, students, staff, and
community stakeholders).

e Supplemental report: SHAC meeting summaries
and action plans of each meeting

By August 31, 2027, GCCISD will support and expand
comprehensive school physical activity strategies including
PE, classroom activity breaks, active recess, before/after
school programs, and active transportation.

e Number schools participating in active recess
program

e  Number of recess supervisors trained

e  An assessment of current assets of identified
elementary campus

e A quote and finalized budget amount to add
infrastructure and the purchase of equipment

e Number of infrastructure/environmental changes

e Number of schools providing physical activity
initiatives each year (e.g., walk to school programs,
after-school clubs, etc.)

e Number of trainings facilitated or professional
developments supported with physical educators on
incorporating movement into the school day

e Number of staff members trained in comprehensive
school physical activity program initiatives

e Supplemental report: S-PAPA data and report

By July 30, 2027, GCCISD will support or co-lead at least
two community-wide events or initiatives focused on
physical activity and wellness and encourage school
participation (e.g., Family Wellness Festival, Community
Walks, etc.).

e Number of attendees at event
e Number of partners at the event

By August 31, 2027, complete evaluation of CATCH
implementation including Champion surveys, SPAN, SOFIT
and Fitnessgram.

e Supplemental report: CATCH report

By August 31, 2027, will implement the fundraising plan for
the SHAC Whole Child Wellness Award, recognizing
campuses that demonstrate exceptional commitment and
implementation to coordinated school health initiatives.

e Number of grant opportunities applied to

e Number of doners (individual, corporate,
foundation)

e Number of awarded grants (include amount in
notes section)

COALITION LEAD FOR BE WELL™ BAYTOWN

By August 31, 2027, GCCISD will convene and facilitate Be
Well Baytown Steering Committee meetings.

e Number of Steering Committee meetings facilitated
e Number of meeting agendas developed

By August 31, 2027, GCCISD will support and participate in
the Healthier Texas Challenge

e  Number of registration events hosted

By August 31, 2027, GCCISD will attend and participate in
community partner hosted events and committees.

e Number of community events attended

e  Number of committees attended

e  Supplemental report: List of events and committees
attended

By August 31, 2027, GCCISD will guide collaborative
efforts across multiple sectors to present at a minimum of 1
local or regional conference, forum or meeting to share

e Number of communication methods used

e Number of communication methods used to share
information

e Number of reports, presentations or stories for
funders, school leadership and community partners
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successes, key outcomes and strategies for continuous e Number of shared programming, resource access
improvement' and joint initiatives

e Number of new partnerships formed

e  Supplemental report: Records of reporting and

storytelling efforts
By August 31, 2027, GCCISD will implement the strategic e Number of strategies implemented
plan created in FY26 related to sustaining Be Well Baytown e Number of resources developed based on strategic
initiatives, which will include a communications plan and plan
strategies for continued work in healthy eating. By the end of e Supplemental report: Outcomes summary report
the fiscal year the strategic plan will be updated to guide detailing strategies implemented
work into the future. e Supplement report: Updated strategic plan for the

future beyond FY27
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Exhibit B-6
Payment for Services

Payment for Services

In consideration for Services to be performed by GCCISD subject to the terms of this Agreement, MD
Anderson agrees to pay an additional amount of six hundred fifteen thousand, ninety-nine dollars and fifty
five cents ($615,099.55), for a total contract amount of two million, four thousand, three hundred and
forty-two dollars and forty-seven cents ($2,004,342.47) for the term of the Agreement. Table 3. Payment
Schedule outlines the estimated payment structure per quarter throughout the life of this Agreement.
Payment is contingent upon timely and satisfactory progress or achievement towards set objectives
described in Table A, A-1, A-2, A-3, A-4, A-5, A-6 and A-7. Invoice amounts should reflect the actual
expenditure made to achieve set objectives. MD Anderson may decrease or withhold any payments if the
performance of the Services is not timely performed as required by this Agreement.

Note: The budget should include the full costs of program implementation. In stewardship of the
resources available to The University of Texas MD Anderson Cancer Center and with the intent to
directly impact the needs of communities through direct investment in evidence-based interventions, all
expenses directly related to projects and execution of the agreed terms in the statement of work are
allowable; indirect costs as a standalone category are not an allowable expense.

Rendering Pavment

Quarterly invoice amounts should reflect the actual expenditures made during the given quarter and
should be submitted once the quarterly report has been received and approved by the Be Well
Communities team. The Be Well Communities team will notify the project manager at GCCISD to
submit the invoice. Payments will be rendered quarterly throughout the fiscal year based on progress of
set objectives. If services are postponed or no progress has been made on set objectives, invoices
submitted will not be approved for payment. The Purchase Order number will be provided by MD
Anderson to GCCISD after the execution of this agreement. To request payment, an invoice should be
emailed to MD Anderson's Accounts Payable department at mdaccap@mdanderson.org and cc'd
bwecreporting@mdanderson.org. Send only one invoice per email and include vendor name in subject
line. Electronic invoices shall be provided in a secure, non-alterable electronic format (such as

Adobe .pdf). To submit an invoice by mail, send to:

MD Anderson Cancer Center

Accounts Payable, Unit 1699, PO Box 301401 Houston, TX 77230-1401

Phone: 713-745-9439

Please submit each invoice within sixty (60) calendar days of the end of month in which the invoiced
services were performed. Each invoice must be standard typed original invoice GCCISD letterhead.
Invoice requirements shall include but are not limited to the following:

o Billing related to only one valid MD Anderson Purchase Order, with the Purchase Order number
listed on the face of invoice:

e Invoice date and unique invoice number

e Description of services provided

e Amount

e Remittance advice, with GCCISDs legal name and remit to' address, telephone, and fax numbers


mailto:mdaccap@mdanderson.org
mailto:bwcreporting@mdanderson.org.

Table 3. Tentative Payment Schedule

Funding Year

Fiscal Year 17

1% Quarter
(Sepr)

Payment Schedule

2" Quarter
(Dec)

3" Quarter
(March)

4" Quarter
(June)

Goose Creek Consolidated Independent School District

Funding Year

Fiscal Year 26

1% Quarter
(Sept)

$120,775.76

2"Y Quarter
(Dec)

$120,775.78

$0 $0 30 $35.452.09 $ 35,452.09
Actuals
Fiscal Year I8 | ¢34 (91 30 $18,656.00 $35,383.42 | $102,126.74 $ 186,857.46
Actuals
Fiscal Year 19
$23,054.97 $20,643.34 $60,219.49 $149,567.83 $ 253,485.63
Actuals
Fiscal Year20 | ¢13 0g4.91 $103,558.63 $87,937.05 $0.00 $204,580.59
Actuals
Fiscal Year 21 $0.00 $0.00 $179,679.88 |  $10,461.66 $190,141.54
Actuals
Fiscal Year22 ) ¢60,060.83 §3.687.87 §38.64223 | $51,126.77 $153,517.70
Actuals
Fiscal Year23 | g7 5300 $19,640.38 $35,523.22 $36,848.20 $99,533.80
Actuals
Fiscal Year 24 $19,039.21 $0.00 $22,680.05 $6,583.87 $48,303.13
Actuals
Fiscal Year 25 | $135,009.73 $16,397.58 $36,642.04 $29,321.63 $217,370.98
actual actual actual actual

Total Budget through FY25: $1,389,242.92

3" Quarter
(March)

$120,775.78

4" Quarter
(June)

$120,775.78

Total

$483,103.10

Fiscal Year 27

$32,999.11

$32,999.11

$32,999.11

Total Budget FY26-FY27:

$32,999.12

Total Service Agreement Amount:

$131,996.45
$615,099.55

$2,004,342.47
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Exhibit C-2

Quarterly Report Requirements

GCCISD will adhere to reporting guidelines set by MD Anderson and utilize reporting templates.
Reports will be submitted on a quarterly basis based on the fiscal year and will outline the progress of
proposed objectives as described in Table A, A-1, A-2, A-3, A-4, A-5, A-6 and A-7. Table 2. Reporting
Schedule outlines the timeframe of when anticipated reports will be due over the course of the funding
period. The reporting schedule coincides with MD Anderson fiscal years.

Quarterly Progress Report includes the following components:

*  Project Narrative: Collaborating organizations are asked to provide brief descriptions on the
progress of objectives as well as to identify challenges and opportunities and their plans for
sustaining their work over the long term.

»  Objectives and Metrics: Collaborating organizations are asked to enter numeric data points to
measure activities in relation to the set objectives. Additionally, collaborating organizations
will have the opportunity to indicate if the objective has not been started, on track to be met,
delayed, or at risk.

*  Budget Management: Collaborating organizations provide the amount that will be
invoiced for the reporting quarter.

*  Supplemental Reports: 1f applicable, collaborating organization will provide any agreed
upon additional reports.

For the Quarter 4 Report, any collaborating organizations that will be expending funds the following year,
in addition to the components outlined above, will be asked to report on any carryover funding,
subsequent objectives, and the subsequent yearly work plan(s).

Table 2. Reporting Schedule

Reporting Schedule

Quarter Report Due Date
Quarter | activities completed September 1 — November 30 December 15th
Quarter 2 activities completed December 1 — February 28 March 15th
Quarter 3 activities completed March 1 — May 31 June 15th
Quarter 4 activities completed June 1 — August 31 September 15th
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