Agenda Item X. District Update on
Commissioner’s Teacher Incentive Allotment
Program.



I. Webinar HB3
Teacher Incentive Allotment
10/03/2019

II. Optimizing Educator Effectiveness
House Bill 3 10/18/19

III. Develop a proposal with input from multiple
stakeholders

IV. Prepare to apply for grant
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TEss Calculation Example

Texas Education Agency

Assume 100 students at the campus

where one Master teacher works

80 are economically disadvantaged

20 areinTier 2

X
€43l

20 areinTier 3

X
€491

20 are non-economically disadvantaged

20 areinTier 4
20 areinTier5

| j\ J 1 )
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Symposium on Optimizing Educator Effectiveness:
Lessons Learned from the Field

October 18, 2019
8:30-4:30
Region One Education Service Center

8:30-8:45

8:45-9:30

9:30-9:45

9:45-10:45

10:45-11:00

11:00-12:00

12:00-1:15

AGENDA

Welcome from Dr. Gonzalez
Welcome from Dr. Espinoza
Review Symposium Agenda (Dr. Espinoza)

Implementation of Human Capital Management Systems Across the Nation:
What We've Learned
(Presenter: Dr. Tammy Kreuz, President, Kreuz Consulting Group)
. National Picture of Human Capital Management Systems
e Educator Evaluation Systems
e Student Growth Measures
® Performance and Incentive Pay
» Professional Development Systems
. Building a System for Educator and Student Success

Break

Panel Discussion—Lessons Learned from Educator Evaluation Systems
{Moderator: Kelly Vanhee, ESC One, Administrator for Curriculum, instruction, and

Assessment)
° Panelists include:
o Carolyn Fiaschetti, Assistant Superintendent, Anderson-Shiro Consolidated
ISD

Marivel Sedilfo, Chief Human Resources Officer, Hays Consolidated ISD
o Jessica Doherty, Manager, Performance Evaluations, Hillsborough County Public
Schools, Tampa, FL

]

Break

Panel Discussion—Lessons Learned from Student Growth Measures
(Moderator: Dr. Socorro Espinoza, ESC One, Project RISE Director)
. Panelists include:
o Marivel Sedillo, Chief Human Resources Officer, Hays Consolidated 1SD
o Jessica Doherty, Manager, Performance Evaluations, Hillshorough County
Public S5chools, Tampa, FL
o Dr. Tammy Kreuz, President, Kreuz Consulfting Group

Lunch



1:15-2:15

2:15-2:30

2:30-4:30

Panel Discussion—Lessons Learned from Performance Based and Incentive Pay

Programs

(Moderator: Melissa Ramirez, ESC One, HR Director)
. Panelists include:

=

0

Break

Elizabeth Barkowski, Senior Researcher, American Institutes for Research
Ria Mehta, Director, Strategic Partnerships, Office of Teacher
Recruitment and Quality, New York City Department of Education, New
York, NY

Scott Beene, Superintendent, Anderson-Shiro Consolidated ISD

District Workshop—HB 3 Teacher Incentive Allotment (T{A) Implementation Strategies

Presenters:

o Dr. Tammy Kreuz, President, Kreuz Consulting Group
o Cindy Clegg, Senior Managing Compensation Consultant, HR Services, Texas
Association of School Boards



Teacher Incentive Allotment (TIA) District Readiness Assessment

The purpose of this self-assessment is to determine whether your district is ready to begin
implementing the Teacher Incentive Allotment (TIA} Initiative funded under House Bill 3 in the
86th Session of the Texas Legislature.

General questions about the law and stakeholder support;

O Does your district understand the intent behind the TIA law?

O How much money could your district receive through the TIA?

0 Will every teacher in your district have the chance to receive funding under the TIA?
0] How much funding will each teacher get under the TIA?

'S Can your district create your own designations and award amounts under TIA?

®) Is TIA required or optional? Do you know?

O Does your district have an effective process for gathering stakeholder input?

'®) Is there support for TIA from your school board, community, superintendent, senior

district officials, principals, and teachers? How do you know?




Key Components Needed to Implement TIA:

O

O

Is your district implementing T-TESS or Other Reliable Teacher Observation Instrument?

How valid and reliable is your T-TESS data? How do you know? Do you check for
interrater reliabitity?

Is your district currently implementing student growth measures such as value-added or
student learning objectives (SLOs)?

How valid and reliable is your student growth measure data? How do you know?

What are you currently using to measure student growth for your core teachers? Non-
core teachers?

Does your district calculate a summative evaluation rating for each teacher that includes
observation and student growth data?

Do you have a data system that can manage your T-TESS data and student growth data?

Who is going to write your district’s strategic plan for TIA?

Are you going to need help with strategic planning? If so, where are you going to get
help?




Teacher Incentive Allotment (TIA) District Strategic Planning

Key Questions: Ideas:

What do you foresee as
your major challenges in
developing and
implementing a plan for
TIA?

How might you garner
stakeholder support for the
TiA initiative?

You've seen several
different models today for
performance pay. Which are
most appealing to you?
Why?

Based on your district’s
readiness assessment, what
does your district need to
do to prepare for TIA
implementation?




How will you ensure that
the TIA encourages
collaboration of teachers
rather than competition in
your district?

Do you currently have a
teacher performance pay
planin plaze, such as Project
RISE? If so, will you align the
two initiatives? if so, how?

How can you ensure that
your T-TESS or Other
Teacher Observation data is
valid and reliable?

What do you need to do in
order to implement student
growth measures in every
classroom?

How can you ensure that
your student growth
measure data is valid and
reliable?




How can your district put
together a Master Plan for
the Teacher Incentive
Allotment [nitiative
including roles of HR, C&I,
Finance, Principals,
Superintendent, etc.?

Once your high-performing
teachers are identified, how
might you utilize this
information to advance
teaching and learning in
your district?

Will you create career
pathways for your high-
performing teachers? If so,
how?

Will your high-performing
teachers be provided
opportunities 1o take on
more leadership
responsibility such as
mentoring new teachers or
leading PLCs?

How could you ensure that
your high-performing
teachers are supported in
advancing into the new
leadership positions?




How could your high-
performing teachers be
compensated for taking on
new leadership positions?

How might you utilize TIA to
ensure equitable access to
effective educators?

Will you provide incentives
to your high-performing
teachers to move t0 your
highest need tampuses? If
so, what will that look like?

How will you support the
development of your
teachers so that each
educator has the best
opportunity to raceive an
award? What systems will
you put in place? How will
you help your principals
implement these systems?




