
October 9, 2025 School Board Retreat ISD 138 Board Minutes  

NORTH BRANCH INDEPENDENT SCHOOL DISTRICT NO. 138 NORTH 

BRANCH AREA EDUCATION CENTER, BOARDROOM 

SCHOOL BOARD RETREAT 

October 9, 2025 

The School Board of Independent School District 138 held a school board retreat 

on Thursday, October 9, 2025, at 6:45 p.m. in Room C120 at the North Branch 

Area Education Center 

Members Present: Sarah Grovender, Shelly Johnson, Jesse LaValla, Heather 

Naegele Tim MacMillan, Superintendent Paul, and Adam Trampe 

 
Superintendent Paul and school board members finalized the 2025-26 school 

year goals. 

 
The board adjourned the retreat at 8:00 p.m. 
 
 
 
____________________________ 
Heather Naegele, Clerk 

 
 

 


