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Friday, August 30, 2024 
 

 

The Board of Trustees of Henderson ISD met Friday, August 30, 2024, beginning at 12:00 PM in 

the Henderson ISD Administration Boardroom, 300 Crosby Drive, Henderson, TX 75652 with the 

following members present: 

Russell Brown 

Shannon Coats 

Loy Dorsey 

Adam Duey 

Travis Orr 

Jean Williams was absent. 

 

1. Call to Order at 12:00 PM - Board President Russell Brown called the meeting to order at 

12:00 pm. 

A. Invocation (12:00 pm) – Shannon Coats led the invocation. 

B. Pledge to the US Flag and Texas Flag (12:01 pm) - President Russell Brown led the 

pledges to the US Flag and Texas Flag. 

2. Communication from Citizens to Discuss Pending Agenda Items Before the Board 

(12:02 pm) – Rachel Hale addressed the board regarding revenue and expenditures, state 

allotment for students, general fund spending per student, and the number of employees. 

She also raised concerns regarding credit card usage and questioned expenditures from 

ESSER funds. 

3. Action Item 

A. Consideration and possible action regarding a resolution to declare the Board’s 

intention to access “disaster pennies” as authorized by Texas Tax Code 26.042(e) in 

adopting its tax rate for 2024-2025 (12:06 pm) - Kristin Byrd presented for approval a 

resolution declaring the district’s intent to adopt the 12 disaster pennies that were 

discussed in the budget workshop. Governor Greg Abbott issued a disaster 

proclamation on Tuesday, April 30, 2024, certifying the severe storms and flooding 

that began on April 26, 2024, in several Texas counties. On May 2, 2024, Governor 

Abbott amended the proclamation to declare a disaster in several additional counties, 

including Rusk County. For one year only, we can increase our M&O rate by an 

additional $0.12 using the provision in Governor Abott’s proclamation. The proposed 

resolution declares our intent to levy those disaster pennies. A motion was made by 

Shannon Coats, with a second by Loy Dorsey, to adopt the resolution as presented.  The 

motion carried unanimously, 5-0. 

B. PUBLIC HEARING: To discuss the proposed budget and tax rate for the 2024-2025 

school year – President Russell Brown declared the Public Hearing open at 12:08 pm.  

Kristin Byrd presented the proposed property tax rate for 2024-2025.  The adopted tax 

rate for Henderson ISD in 2023-2024 consisted of an M&O rate of $.6993 and an I&S 

of $.23 for a total of $.9293. For the 2024-2025 school year, the district proposes to 

increase the M&O rate to $.8193 by declaring the 12 disaster pennies, and because of 
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the amount of funds in reserve in our interest & sinking fund, the district proposes 

decreasing the I&S to $.11.  This will allow the total tax rate to remain at $.9293. The 

summary of the general fund budget was shared.  It has a total revenue of $37,707,872.  

The revenue is estimated based on a collection rate of 97%.  The top three functions 

for expenditures are instruction, maintenance and operations, and extracurricular 

activities.  Payroll makes up 77% of the general fund budget.  Expenditures totaled 

$38,724,914.  Some of the expenditures included in the proposed budget include the 

November stipend, step raises for teachers, 4 buses (partially funded by the TCEQ 

grant), liability insurance, football uniforms, and additional Guardian costs.  

Expenditures not included in the budget are capital improvements to athletic facilities 

and salary increases for other staff. Other important factors were cited regarding the 

budget such as a 1% decrease in certified values, a 3% decrease in total taxable values, 

a 7% decrease in property tax collection estimates, an increase in homestead 

exemptions from $40K to $100K causing a loss of $196,679,000 in taxable values, a 

10% decline in overall revenue estimates, a 50% decrease in SHARS estimates, a 

downward trend in ADA and enrollment, and the lack of change in the state’s funding 

formula since 2019.    In summary, the proposed general fund budget has a deficit of 

$1,017,042, food service has a balanced budget, and the debt service has a deficit of 

$1,020,509 for a total deficit of $2,037,551.  The Public Hearing ended at 12:19 pm. 

C. Consider adopting the Proposed 2024-2025 Tax Rate (12:21 pm) – This agenda item 

was taken after item 3D. Kristin Byrd presented the 2024-2025 tax rate of $.8193 for 

M&O and $.11 for I&S giving a total tax rate of $.9293. 

A motion was made by Loy Dorsey, with a second by Travis Orr, to adopt the proposed 

tax rate. The motion carried unanimously, 5-0. 

D. Consider approval of the Proposed 2024-2025 Budget (12:18 pm) – This item was 

taken before item 3C. Kristin Byrd presented the 2024-2025 budget for approval. 
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A motion was made by Travis Orr, with a second by Shannon Coats, to adopt the 

proposed budget as presented.  The motion carried unanimously, 5-0. 

E. Consider approval of budget amendments (12:22 pm) – Kristin Byrd presented the 

following final budget amendment for 2023-2024 to close out the year: 



50 
 

2024 
 

 
A motion was made by Travis Orr, with a second by Loy Dorsey, to approve the budget 

amendment as presented.  The motion carried unanimously, 5-0. 

F. Accept the Resignation of Henderson ISD District 2 Board of Trustee Travis Orr. 

(12:24 pm) – President Brown announced the resignation of HISD District 2 Board of 

Trustee Travis Orr.  Travis Orr made a motion to accept his written statement of 

resignation (see attached) from the HISD Board of Trustees which he read into the 

minutes.  Loy Dorsey seconded the motion. The motion carried unanimously, 5-0. 

4. Adjournment (12:31 pm) – With no further business, a motion was made by Travis Orr, 

with a second by Shannon Coats, to adjourn.  The motion carried unanimously, 5-0. 

 

 

 

 

 

________________________________________ 

     President 
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ATTEST: 

 

______________________________________ 

Secretary 

 

 


