
 
ALEDO ISD BOARD MEETING TEMPLATE 

 
 
MEETING DATE:    June 17, 2019 
 
AGENDA ITEM:    Discussion of Recommended Board Policy Revisions 
 FMG(LOCAL) – Student Activities, Travel 
   EIA(LOCAL) – Academic Achievement, Grading/Progress Reports 
   EIC(LOCAL) – Academic Achievement, Class Ranking 
   DC(LOCAL) – Employment Practices      
 
PRESENTER:    Lynn McKinney, Deputy Superintendent  
 
BACKGROUND INFORMATION:  
The Administration recommends some revisions to the following local policies.  The 
proposed revisions to FMG (LOCAL) and DC (LOCAL) are in an effort to make changes 
to processes.  The proposed revisions to EIA (LOCAL) and EIC (LOCAL) are required for 
the District to make changes to GPA and class rank practices as constructed by the 
GPA/class rank committee and as discussed with the community and Board previously. 
Impacted Board Policy summary: 

 FMG(LOCAL) – Student Activities, Travel: Change out of state student travel 
approval from the board to the superintendent. 

 EIA(LOCAL) –Academic Achievement, Grading/Progress Reports: Change from a 
six weeks reporting period to a nine weeks reporting period. 

 EIC(LOCAL) – Academic Achievement, Class Ranking:  Update this policy to 
reflect the work of the district committee and community survey feedback. 

 DC(LOCAL) – Employment Practices: Delegate to the superintendent authority to 
employ all personnel, including contractual personnel. 
  

 
FISCAL INFORMATION:   None 
 
ATTACHMENTS:   Draft Proposed Board Policy Revisions: 
 FMG(LOCAL) – Student Activities, Travel 
   EIA(LOCAL) – Academic Achievement, Grading/Progress Reports 
   EIC(LOCAL) – Academic Achievement, Class Ranking 
   DC(LOCAL) – Employment Practices   
    
ADMINISTRATIVE RECOMMENDATION:    This is the first reading of the recommended 
Board Policy revisions.  No action is recommended at this time. 


