District of Innovation
Feedback Process



Current Innovation Districts

The Tollowing districts have notified the TEA that they have adopied a local innovation plan and are designaled as Innovation District. TEA does not
have authority 1o approve or reject plans. Consequenlly, some plans may claim unallowable exemplions. IT a district wishes 1o use any of these plans as
a resource, the disinct should review each claimed exemption to make sure that the claimed exemption complies with the law and rules

BLT & DOl COMMITTEE
ANALYZED MULTIPLE DOI PLANS
AND SCRIBED THEIR FINDINGS

A-C

D-G

H-L

M-Q

R-Z

Abboit ISD

Abemathy 15D

Abllene 15D

Academy ISD

Adrian ISD

Agua Dulce |SD

Alamo Hejahis 1SD

Albany |SD

Alding ISD

Alice 15D

Alief 15D

Allen 1SD

Daingerheld-Lone Star
ISD

Dalhart ISD

Dallas ISD

Danbury ISD

Darouzet 1ISD

Dawson ISD

Daylan |SD

De Leon ISD

Decatur ISD

Deer Park ISD

DeKalb ISD

Denison ISD

Denton 1SD

Denver City 15D

Hallettsville 1ISD

Hallsbura 15D

Hallsville ISD

Hamilton 15D

Hamin 15D

Hapoy ISD

Hardin ISD

Hardin-Jefferson ISD

Harlingen CISD

Hameony IS0

Harper 1SD

Hamold ISD

Haitley ISD

Haris BIUT ISD

Mabank I1SD

Maonolia IS0

Malakoff ISD

Malone 1ISD

Malia ISD

Manor ISD

Mansfneld 1ISD

Marathon |SD

Marble Falls ISD

Marion ISD

Mari 15D

Mariin's Mill ISD

Mason 1SD

Mathis I1SD

Ralls 1ISD

Randolph Field 1ISD

Rankin 15D

Reagan County IS0

Red LiCK IS0

Red Oak I1SD

Redwater ISD

Ricardo 1SD

Rice CISD

Rice ISD

Richardson 1ISD

Richiand Springs ISD

Riesel ISD

Rig Vista 1ISD
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TEAMS BRAINSTOMED POSSIBLE EXEMPTIONS TO
EXPLORE AND PRESENTED THEIR IDEAS

Aledo
DOI

Possible
Exemptions

COMMON PATTERNS WERE IDENTIFIED
BY CATAGORIZING INFORMATION

Aledo ISD
DOI Possible Exemptions

—_




BLT FEEDBACK

DOI COMMITTEE FEEDBACK




District of Innovarion Feedback

Ao L I'||'|I\

WRAD CXCTMIPOIONs Are You most inte .'-Il.-l m .\‘\.lﬂ.l..'\ 2L pursuing anc

Whar exemprions do vou NOT want Aledo 151 to pursue and why?

|5 there anv additional feedback or informarcion char vou would like the

2O commirree to consider?

If vou have am apn'il:.x' uestions and/or concerns thar vou would like

addressed, please conract Lynn McKinney o Amber Crissev.



DOl COMMITTEE RECOMMENDATIONS

Teacher & Principal Evaluations School Calendar Teacher Certification Behavior Coordinator

*No longer use

student learning *Start school *Helping flexibility *Ability to assign
objectives (SLO) earlier with industry certified Behavior
individuals in CTE Coordinator

*Embed more PD

during the year duties to more

than one campus
administrator

*Alternate year
appraisals based on
criteria

*Flexibility with hiring
native speakers in
Languages Other Than
English (LOTE)



Aledo ISD District Website

DESTRICT HOME SELECT A SCHOOL =§ TRAMNSLATE =§

ALEDO Independent School District

A Past to Remember; A Future to Mold

About Us

DISTRICT OF INNOVATION OVERVIEW

The District of Innovation (DON concept was passed by the 84" Texas Legislature and gives traditional
independent school districts the opportunity to engage in a process to access some operational flsablibies
These flexbilities are pursued in an effort to improve the way that students are served, as determined by local
needs, and can include exemptions from some state mandates related to student attendance, decision-making
processes, academic calendar, and teacher appraisals, for example: A large number of Texas school districts
have made the decision to become Districts of Innowvation

State law. at Texas Educabion Code Chapter 124, prescribes the process that a school distnct must use to pursue
DA status. This process includes approval of a resolution by the Board of Trustees. a public hearing. and
appointrment of a DOl committee by the Board of Trustees, the website posting of the draft DO plan for 30 days
prior to approval by the Board, and notice to the Texas Commissioner of Education. In addition, the adoption of a
DA plan by the Board necessitates some revisions to Board policies

All mformation about the Aledo 15D DOl will be updated during the process and available to the community on
the district’s website In addibion, once the draft DO plan is developed by the committee, it will be posted on the
webpage and all feedback from the community will be reviewed by the committee and shared with the Board of
Trustees prior to the committee’s recommendation of a final plan to the Board



