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Harlem #122: A Community of Leaders

 The Mission of the Harlem Consolidated School District, as a vital part of the 
community, is to help diverse learners realize their unlimited potential by 

providing an educational program dedicated to academic excellence and the 
development of strong character in a safe and respectful learning environment.



Purpose of Today

 "When people talk, listen completely." --Ernest Hemingway



Format of Today



Question #1

 Please identify 2 or 3 key traits you feel 
are essential for your leader.



Question #2

 What type of support do you need?



Question #3

 What are the next steps to support a 
positive culture and climate at Harlem 

High School?



Question #4

 What are the top priorities that need to 
be addressed at Harlem High School?



Thank You & Next Steps



Contact Information
 Mike Flanagan, PhD

 Superintendent

 Michael.Flanagan@harlem122.org
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