Agenda - 3/26/2018
3:45 - 4:45 - High School Office Conference Room

Members:

Present: Carmen Zahn, Lisa Rydberg, Abby Geotz, Kurt Becker, Amy Hofmann, Jenna
Esse, Kyle Bendson, Allison Larsen, Jamie Skjeveland, James Fort, Brad Hollenhorst, Jim
Christenson

Absent: Mike Domin

Agenda:
1. Follow up discussion on removal of computers in Lab 317
a. Some concerns raised about lab removal at site team. Reassured staff that
all labs were not going away, only the one with the oldest computers.
2. Planning for device purchases for next year
a. CRES Devices
i. How do we want to proceed with iPads?
1. Other brands of tablets currently don’t support OSMO. OSMO
is a priority of the district K-2.
2. Carts? Classroom sets? For what grades?
ii. 3rd Grade - what devices will they have next year?
1. Chromebooks purchase for grade 3 and Ipads moved down
to K-2. Chromebook cart model.
b. HS Devices
i.  Currently planning to purchase Asus C202sa (same device
purchased last year.)
1. Team pleased with device.
2. Concerns for treatment of Loaner cart devices.
c. Staff upgrades and requests
i.  Some staff requests for MacBook Pros. District is not currently
moving in the direction of Macs.
ii.  Currently in the process of upgrading oldest computers first.
Desktop computers can be upgraded to laptops if desired when
replaced.
1. Carmen will send email requesting staff that need upgrades.
a. Windows 10 volunteers??
3. How will we identify the “basement floor” of expectations in Schoology, JMC and
GoGuardian? Staff development approved of inservice training model.
a. Support and promote operations, communication and learning opportunities
b. Publishing more than 2 per week min.



Checking that Schoology grades and percentiles connect with JMC grades
and percentiles.
Sub group to address common expectations will consist of: Fort, Larsen,
Zahn, Rydberg, Lipski?, Esse

i. GoGuardian

1. What Tech does

What classroom teachers could do
Carmen will send doodle and set meeting
Teachers develop list of technology expectations and post on
cart?

»wN

1. Publishing
2. Categories
3. Official Gradebook
iii.  Schoology Information Session: HS Departments identify and Grade
Levels identify
1. Unofficial Grade book
2. Resources
3. Assessment

Network upgrades: eRate funding potential (reimbursement basis) for upgrading
some network equipment based on recent proposals. Limited amount of funds
available and can only be used to pay for items previously identified in application.

a.
b.
C.
d.

Can be used to pay for “dark” fiber link between buildings
Internet services

CRES renovation cabling and network

Wireless Access Points, Switches etc.

. Summer project planning

a.

b.
C.
d

Renovation
Phone System
Chromebook carts

. Staff need to be aware, send in requests and understand prioritization of

needs as there are a lot of big items on the agenda this summer.

. Membership terms expiring

a.

Will send out email to recruit one new teaching staff representative from each
building.


https://docs.google.com/document/d/1amfg4lhLovtHBLir7Oqvbcp9G-pmKV2c9M00e6On6zc/edit?usp=sharing

