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District Improvement Plan Highlight for 2022-2023

The following is a summary of the highlights of the District Improvement Plan for the 2022-2023
school year:

● ESSER II funding will be utilized by the District to implement activities that are
necessary to continue the employment of existing staff.
● ESSER III funding will used to:

○ Provide supplemental after school programs at Gilbert;
○ Provide summer school for all students;
○ Refresh current educational technology for students and staff;
○ Provide ongoing TBRI training for teachers in order to expand mental health
support for students;
Provide MTSS Behavior training and support to general education behavior
teachers;
Provide Reading Academy stipends for teachers completing the training;
○ Upgrade the District’s custodial services to meet new health guidelines;
○ Hire additional MTSS/RtI teachers to address learning loss;
Hire new MTSS Behavior teachers to address behavioral needs;
○ Hire an additional Student Support Counselor to expand mental health support
for students; and
○ Hire an instructional assistant for Learning Lab support at HJH.

● Review and revise the Strategic Plan.
● Provide trauma-informed training for new teachers and administrators.
● Weekly door audits will be conducted at each campus for every outside door.
● The Guardian Program will be implemented in the 2022-2023 school year.
● SISD will conduct a Security Audit during the 2022-2023 school year.
● Expand RBL Grant and Personalized Instruction Strategies throughout the district.
●  Investigate ways to move employee and student records to a digital format.


