Minutes of Regular Board Meeting

The Board of Trustees

Huntsville ISD

A Regular Meeting of the Board of Trustees of Huntsville ISD was held Thursday, September 18, 2025,
beginning at 6:00 PM at the Hawkins Administration Building located at 441 FM 2821 E., Huntsville, Texas

77320.

Board Members
Present

Board Members
Absent

Others Present

PUBLIC NOTICE
Item |-B

INVOCATION
Item II-A

PLEDGES
Item [I-B

BOARD OF TRUSTEE
COMMENTS
Item IlI-A

SUPERINTENDENT
BRIEFING
Item IV-A

Ken Holland, President; Tracy Stoudt, Vice-President; Cathy Schweitzer, Secretary;
Amanda Burris, J.T. Langley, and John Hendricks

Rissie Owens

Marcus Forney, Deputy Superintendent, Nkrumah Dixon, Asst. Superintendent, Paul
Brown, Chief Financial Officer, Josh Campbell Asst. Superintendent, and Paul
Trevino, Asst. Superintendent

Dr. Sheppard certified that public notice of the Board Meeting was given in
accordance with the provision of Section 551.002 et. Seq. of the Texas Government
Code.

Invocation was given by Tracy Stoudt

Pledges were led by Ken Holland

None

Dr. Shepard congratulated several Huntsville High School students for outstanding
achievements in music, specifically jazz band auditions where six students qualified
for area levels, a significant accomplishment for the school.

e David Guerrero, a student, earned a spot in the prestigious Houston Youth
Jazz Orchestra and will perform at a major event in Houston.

e The Paul Bowen gymnasium was renovated over the summer with fresh
paint, new score tables, sound systems, and upcoming wall graphics.

e Alumni Tavandre’ Sweat donated new Nike Jordan cleats to the high school
defensive linemen as a surprise gift, showing strong community and alumni
engagement.

e Two seniors, Garrett Buchanan and AJ Wheeler, were named Big Blue
Ambassadors by the College Board for leadership in guiding peers through



MONTHLY DIGITAL
REPORT
ItemV

PUBLIC COMMENT
Iltem VI(A-B)

ITEMS REQUIRING
BOARD ACTION
CONSENT AGENDA
ltem VII (A-B)

REPORT/DISCUSSION
INFORMATION
ltem VIII (A-))

college admissions.

The monthly digital report produced by Matthew Lahey was viewed highlighting the
sponsorship of Wiesner being the sole Platinum sponsor for Huntsville ISD.

None

Cathy Schweiter made a motion to approve the consent agenda which consisted
of minutes of Board meeting held on August 21, 2025, monthly financials, purchase
of fuel for Huntsville ISD transportation, Huntsville ISD Organization chart,
Huntsville ISD Emergency Operations Plan, Resolution #26-01, Resolution # 26-02,
Huntsville Hornet Military Band trip, MPU for Dual Course credit between the
University of Texas OnRamps and Huntsville High School, TOPS Elementary
Modified Turnaround Plan, and adoption of 2025-2026 Vision, Mission, and Goals
for Huntsville ISD.

John Hendricks seconded the motion. The motion passed 6-0.

Amanda Burris: Yea
John Hendricks: Yea
Ken Holland: Yea
J.T. Langley: Yea
Rissie Owens: Absent
Cathy Schweitzer: Yea
Tracy Stoudt: Yea

A. Disciplinary Monthly Comparison Report-written only

B. Principal Reports-written only

C. Bond Projects Update-written only

D. District and Campus Improvement Plan 2025-2026 -written only

E. 2024-2025 Maintenance Report-written only

F. Diamond Communications Presentation presented by Dale Shumaker providing
information on cell towers - no action taken

G. 2024-2025 Huntsville ISD Program Evaluation for Gifted & Talented Program
presented by Christy Cross -no action taken

H. Accountability Results for 2023, 2024, and 2025 were presented by Amy Turner-
no action taken

I. 2025 STAAR Results information was presented by Amy turner- no action taken
J. 2024-2025 Huntsville ISD Program Evaluation for Emergent Bilingual Program
report was presented by Ana Thomas - no action taken



NEXT MEETING/
EVENT NOTICE
Item IX (A-B)

CLOSED SESSION
Item X - Xl

ADJOURNMENT
Item X

A. September 24, 2025 - Homecoming Parade - 6 PM
B. Regular Board of Trustee Meeting-Thursday, October 16, 2025 - 6:00 PM

The Board adjourned to Closed Session @ 7:19 pm and reconvened to Open
Session @ 9:54 pm

There being no other business on the agenda, the Board adjourned the Regular
Session at 9:54 pm.

Ken Holland, Board President

Cathy Schweitzer, Board Secretary
441 FM 2821 East
Huntsville, Texas 77320



