CROCKETT COUN TYCCSD

School Board
Vision, Mission, & Goals



Vision
-]
Crockett County Schools will encourage, reward,
and set expectations for lifelong learning where
all people attain their greatest potential and help

others to do the same, resulting in strong
connections and contributions to society.



In partnership with parents and community
members, CCCCSD will provide an educational
program that will help each student to develop
personal knowledge, skills, and competence to
maximum capacity, and to develop qualities of
citizenship that will make each student a responsible
member of society.



Goal 1 — Student Achievement
e

Board — Provide for student achievement and
quality education at the highest level.

Superintendent — Provide for high student
achievement through the implementation and
evaluation of diverse academic programs designed
to meet the needs of all students.



Goal 2- Climate
e

Board — Maintain a positive and productive working
relationship with the superintendent and community
for the well-being of all CCCCSD students.

Superintendent — Create and maintain a positive
and productive relationship with the Board of
Trustees, students, teachers, parents, and community
through ongoing positive communication, for the
well-being of all students.



Goal 3 - Communication
-

Board — Provide for ongoing communication
between CCCCSD and all stakeholders — students,
teachers, parents, and community — for increased
student achievement.

Superintendent — Utilizing multiple means of
communication, communicate regularly with students,
teachers, parents, and community for the
improvement of student achievement.



Goal 4 - Stewardship
e

Board — Adopt and manage district resources in a
manner that reflects sound business and fiscal
practices in order to support quality education for
all students in CCCCSD today and in the future.

Superintendent — Develop, implement, and monitor
the budget and facilities plan in a fiscally
responsible manner, ensuring that the needs of
current and future CCCCSD students are met.



