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SOUTH SAN ANTONIO INDEPENDENT SCHOOL DISTRICT 

Agenda Item Summary 

Meeting Date: November 17, 2022  

Agenda Section: Consent 

Agenda Item Title: Advise Texas! 

From: Millicent Marcha, Chief Academic Officer 

Additional Presenters if Applicable: Kevin Rasco, Director of Teaching and Learning 

Description: This partnership with Texas A&M San Antonio and the College Advising Corps will provide 
a full-time college advisor for South San High. This individual would be a recent graduate and would 
serve as a hybrid advisor, spending time directly on the campus as well as time working remotely with 
families and students outside the regular workday. This individual would assist students with college 
awareness readiness. 

Historical Data: This would be our first implementation of the Advise Texas program. 

Recommendation: Approve the MOU with Texas A&M San Antonio for the Advise Texas program. 

Purchasing Personnel and Approval Date: 

Funding Budget Code and Amount: N/A, Grant Funded 
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Introduction

The number of  advisers 
and students served  has 
increased  year-over-year 
since 2005.
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ThePathto2025:

Opportunity Realized for 1 million students

Our Goal

College Advising Corps 4
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OurCoreValues

History & Mission

Grace & Humility Courage  & Tenacity Data-Driven Equity for All
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Texas Overview



Adviser Impact Breakdown

2021-22 Texas Advisers
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Adviser Impact Breakdown
2022-2023

Texas A&M
University

59
Advisers

57
High Schools

70
Advisers

24
High Schools

Texas Christian 
University

16
Advisers

16
High Schools

Trinity 
University

19
Advisers

22
High Schools

University of 
Texas at Austin
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Data Driven KPIs
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Program Impact Metrics = 
Key Performance Indicators or KPIs
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Advise Texas Hybrid Programs 
The Partners 

College Advising Corps (CAC) 

College Advising Corps (CAC) is a national non-profit that works to increase the number of low-income, 
first-generation, and underrepresented students entering and completing higher education. To deliver 
on this mission, the organization partners with 30 colleges and universities in 17 states to place recent 
graduates as college advisers in 782 underserved high schools. CAC works in communities across the 
country to provide the advising and encouragement that students need to navigate college admissions.  

Texas Higher Education Coordinating Board (THECB)  

The Texas Higher Education Coordinating Board enhances higher education in Texas. Building a Talent 
Strong Texas, the state’s new strategic plan for higher education, will raise the bar for Texas higher 
education and expand opportunities for Texans to participate in, benefit from, and contribute to 
tomorrow’s economy.  

Texas A&M University- San Antonio (TAMU-SA) 

Texas A&M University – San Antonio is a proud Hispanic Serving and Military Embracing Institution 
serving a mostly first-generation student population. TAMU-SA is partnering with CAC and THECB to 
build a near-peer advising program that serves the needs of high schools in the San Antonio area. This 
program provides hybrid college advisers to local high schools at no cost for this year. 

 

 

 

 

 

  



 

 

 

 

 

 
   
 

 

The CAC Near-Peer Approach 

CAC advisers help students plan their college searches, complete admissions, and financial aid 
applications, and enroll in institutions of higher education that are the best fit for their needs. CAC’s 
approach to advising fosters a college-going culture, as evidenced by intermediate outcomes such as 
increased numbers of students visiting colleges, registering for college entrance exams, completing 
college applications, and preparing financial aid applications. Each near-peer adviser is a recent college 
graduate who can relate to high school students in powerful ways. In 2021-22, of the 803 CAC advisers 
serving nationally, 66% identify as a person of color, 55% were the first in their family to attend college, 
and 61% were Pell grant eligible in college, meaning their families are classified as “low-income” or 
“high-need.” Because so many CAC advisers share the same background as their students, they disrupt 
the biased perceptions that low-income, first-generation students do not belong in college. 

About the CAC Advise Texas Hybrid Advising Model:  

Building on the success of the CAC traditional in-school advising model, CAC hybrid advisers incorporate 
the best practices of in-person advising with virtual tools to maximize student outcomes. Hybrid 
advisers’ partner with high schools to complement and broaden the school’s college and career 
programming, and they coach students to identify institutions which not only match the student’s 
academic abilities but also fit the student’s social, cultural, and financial needs.  

The hybrid advising model expands high school students’ access to their near-peer adviser with its 
flexibility in scheduling. While the traditional model of college advising exists within the bounds of 
school hours, hybrid advisers’ schedules incorporate supporting students outside of the school day. 
Traditional in-school advising can be limited by students’ academic and extracurricular schedule 
demands and adviser interruptions due to walk-in traffic in the college and career center/counseling 
office. By expanding the window of time in which students can access their college adviser, students 
gain autonomy in scheduling and advisers can facilitate more intentional interactions. 

When not on campus, hybrid advisers leverage technology to increase communication with students 
and individualize advising services. Hybrid advisers utilize various digital tools for 1:1 advising, such as 
video conferencing, text messaging, email, artificial intelligence (AI), and phone calls. On a regular basis, 
hybrid advisers visit their campuses in-person to facilitate classroom presentations, evening events, staff 
development, family events, career fair visits, college visits, or face-to-face advising. 

 


