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Parent Leadership Team Agenda 
September 19, 2025 

 
 

1.​ Welcome and Introductions 
2.​ Purpose of PLT  
3.​ Board Agenda Overview 
4.​ Connection and Communication-notetaker and sharing notes 
5.​ Summer and start of school year 

a.​ Parent Ambassadors 
b.​ Other feedback 

6.​ Planning for 2025-2026 
a.​ Strategic Planning 
b.​ Ames Principal Search 
c.​ Family and Community Partnerships 

7.​ Family Information Night-ideas 
8.​ PTA and PTO Share Out 
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