TORNILLO INDEPENDENT
SCHOOL DISTRICT

Educating children today to be the leaders of tomorrow.

Financial Services Department
19200 Cobb Street

Tornillo, TX 79853

Phone 915.765.3050

MEMORANDUM

To: Boardof Trustees
From: Luis M GuerraDirectorof Finance
Subject:  Go Greenlnitiative MOU
Date: January21,2026
HISTORY:

The Go Greenlnitiative worksto improvelifelong outcomedor childrenin communitiesmostimpactedoy environmental
harmby advancingenvironmentahealth,safety,andsustainabilityat school.Go Greeninitiative worksin partnershipwith

districtadministratorsschoolstakeholdersandstudenteadergo improvetheair quality of the schoolwhile conserving
schoolandcommunityresources.

RATIONALE:

This Go Greenlnitiative MOU outlinestheroles,responsibilitiesandexpectation®f Tornillo IndependenSchoolDistrict
andthe Go Greenlnitiative to successfullymplementthe Indoor Air Quality andGreenHouseGasReductionProgram.
This initiative aimsto enhancéndoorair quality andreducegreenhousgasemissionsn K-12 schoolsfosteringhealthier
andmoresustainabléearningenvironmentsThis programis a four-yearcommitment Successfutompletionof set
responsibilitieswvill resultin anawardor incentivepaymentafterachievingkey milestonesFive Stakeholdertavebeen
identifiedto implementthe program,do baselineassessmentdgveloppolicy andmaintainEnergyStadata.Theywill
receivea stipendor allowedto work extraduty.

BUDGET IMPACT:

TheGo Greenlnitiative is a grantStipendfor key personneimplementinghe programin theamountof $21,000.

ADMINISTRATIVE RECOMMENDATION:

Administrationis requestingapprovalof the Go Greenlnitiative stipendsaspresented.

Vision: Believe we can succeed, with pride we will achieve.
Mission: The mission of the District is to educate and inspire students in a safe and supportive environment which will result in
closing the achievement gap by preparing all students for college readiness and success in a global society.



IAQ Meeting and responsibilties

4,000.00 5,000.00 10,000.00 1,000.00 5,000.00 10,000.00 15,000.00 50,000.00
Receive IAQ Complete Complete baseline Enact Board Develop a Implement IAQ measure quantity and Total Award
monitors Trainings assessment Policy mangement plan plans reports
Jan-26 Mar-26 Mar-26 Mar-26 Aug-26 Dec-26 3year commitment
Coordinator 1000 2000 333 1000 4333 Stipend
IAQ Team member 1000 2000 1000 4000 Extra Duty
IAQ Team member 1000 2000 333 1000 4333 Stipend
IAQ Team member 1000 2000 1000 4000 Extra duty
IAQ Team member 1000 2000 334 1000 4334 Stipend
21000

Reserve $25,000 for contigencies.
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	History: The Go Green Initiative works to improve lifelong outcomes for children in communities most impacted by environmental harm by advancing environmental health, safety, and sustainability at school. Go Green Initiative works in partnership with district administrators, school stakeholders, and student leaders to improve the air quality of the school while conserving school and community resources.

	Rationale: This Go Green Initiative MOU outlines the roles, responsibilities, and expectations of Tornillo Independent School District and the Go Green Initiative to successfully implement the Indoor Air Quality and Green House Gas Reduction Program. This initiative aims to enhance indoor air quality and reduce greenhouse gas emissions in K-12 schools, fostering healthier and more sustainable learning environments. This program is a four-year commitment. Successful completion of set responsibilities will result in an award or incentive payment after achieving key milestones. Five Stakeholders have been identified to implement the program, do baseline assessments, develop policy and maintain EnergyStar data. They will receive a stipend or allowed to work extra duty.



	Administrative Recommendation: Administration is requesting approval of the Go Green Initiative stipends as presented.
	Budget Impact: The Go Green Initiative is a grant Stipend for key personnel implementing the program in the amount of  $21,000. 
	Date: January 21, 2026
	Subject: Go Green Initiative MOU
	From: Luis M Guerra, Director of Finance
	To: Board of Trustees


