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Each month, at the beginning of our regular meeting of the Bandera ISD
Board of Trustees, individual Board members will share the BISD Vision
and Core Values of the district:

e The Board President will share the Vision--Our vision is to be a
small-town district creating a world-wide impact, and the Core
Value--We value celebrating successes because we believe through
all our accomplishments we instill pride into our community.

e The Board Vice President will share the Core Value--We value
passionate people of integrity because we believe they have a
positive impact on themselves, our community, and the future.

e The Board Secretary will share the Core Value--We value choices in
learning experiences because we believe choices cultivate personal
growth and individual pride.

e The Board Assistant Secretary will share the Core Value--We value
small-town support and relationships because we believe shared
responsibility is the backbone of our community.

BOARD PRIORITY GOALS

X Priority Goal #1 Create a Compelling Vision and Tell the Bandera
ISD Story

Priority Goal #2 Emphasize Leadership and Clear Systems of
Operation




Priority Goal #3

Emphasize Advanced Academics and
Career-Readiness




