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Alpena County Board ofcoEmissioncrs retailed our firm to help resolve a number of facility issues related-to the historic

co;nhousg courthousc annex, and thc youth center building. Thcse issues included rehabilitation/restoration of various

building compooents, building systcms, and building areas. In addition, the county wantcd to address and resolve barrier

Aee aJcss dcficiencies in alioi ttrese buildings. Sincc the county couflhousc is I nationally rcgistcrcd historic site, all

proposed upgradcs urd rqrovations needed to comply with the Secrctary ofthe Interior's StaDdards fo! Rehabilitation and

atso Ue appiivea Uy ttrc State Historic Preservatio; Office. Also, the County Board wantcd to formulate a facilities master

plan for the bisoric courthousc, courthouse atrncx, youth center and thc FIA building (a county owned buildhg leased to

ihc slate untit 2Ol3) all curently located on two county owned adjoining sitcs in the City ofAlpena

Our work plan consistcd of a two phased approach. Thc fiist phas€ included a facilities audit ofthe couihouse' courthouse

anncx and youth center; a space and needs analysis for these buildings; a review and study of all pcninent codes; I cost

estimate foi the proposed wLr[ a sequcnce or phasing plarq and a final report summsrizing our work. The second phase

included a facilitics maser plan for ali exisling and proposed county facilities nc€ds (additions, renovations, etc.) for these

two sitcs. The Facilitics Master Plar provides the county a long range pla! to forecast and budget thcir facility needs for

the next tco yeais.
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