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Only three days are left to register online and book a hotel room for Oregon’s
largest gathering of school board members and administrators.

OSBA's 78th Annual Convention

Nov. 7-9 | Portland Marriott Downtown Waterfront Hotel

Online registration closes Oct. 14.
There will be a $100 cancellation fee on all orders.
Lodging information will be provided in the registration confirmation email.

Explore the convention program

https://mail.google.com/mail/u/0/?ik=b4b6797{3f&view=pt&search=all&permthid=thread-f.:1812659109067636601 &simpl=msg-f:1812659109067636601
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School board members, administrators, board clerks, OSBA educational partners
and education-related organizations from around the state will share their
perspectives and experiences.

These valuable lessons can translate into
successes for your students.

The event starts on

Thursday, Nov. 7

PRECONFERENCE OSBA
LEADERSHIP INSTITUTE GOLD LEVEL

Join us for a full day to hear about how
research-based best practices impact
student achievement and earn all the
credits needed for your Gold Level
Leadership Institute credential!

Topics include:

¢ Organizational Culture and
Climate

» Using Data for Student Success

e Culturally Responsive Practices in
Governance

e Innovative Practices in
Governance and Advocacy

ADMINISTRATIVE PROFESSIONALS
PRECONFERENCE

Join us for a full day designed for
administrative professionals in board
support roles.

Key topics include:

» Agenda Planning and Policy
Processes

» Live Streaming and
Managing Online Presence

¢ Disrupted Meetings and Public
Comments

¢ Strengthening Board-clerk
Partnerships through Clear
Communication and Operating
Agreements

Whether you're a beginner or
experienced, you'll gain practical tools

https://mail.google.com/mail/u/0/?ik=b4b6797f3f&view=pt&search=all&permthid=thread-f: 181265910906 7636601 &simpl=msg-f:1812659109067636601
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and insights to empower your leadership
and elevate your impact.

The main convention

Nov. 8-9

includes dozens of workshops and two inspiring keynote speakers — Brandon P.
Fleming and Eric Sheninger

Friday Keynote Speaker: Brandon P.
Fleming

Brandon P. Fleming is a renowned speaker, nationally
acclaimed educator and author of “MISEDUCATED: A
Memoir.” It's easy to get into partisan disagreements about
education’s direction, but Fleming challenges leaders to find
the ways we are united with his presentation “The Great
Equalizer: Building Bridges Through Education Policy and
Empathetic Communication.”

Learn more...

Saturday Keynote Speaker:
Eric Sheninger

Eric Sheninger works with schools throughout the world,
helping education leaders meet and exceed their potential to
improve outcomes for learners. With technologies such as
artificial intelligence changing the world, Sheninger offers
insight on how today's leaders can prepare students to face
an unpredictable future.

Learn more...

https://mail.google.com/mail/u/0/?ik=b4b679713f8&view=pt&search=all&permthid=thread-f: 181265910906 763660 18&simpl=msg-f:181265910906 7636601
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Workshop Highlight:
Book Study: Leading with Courage

Insights from Dare to Lead by Brené Brown

| Join us for a transformative book study on Dare to Lead by

' Brené Brown | |

Brené Brown, where we will explore the key principles of

courageous leadership. Participants will engage in

dare
0o |
lead |

Friday’s Workshops

¢ COSA - Building Strong
Partnerships: Enhancing
Superintendent-Board
Collaboration

« Mental Health in Schools:
Affordable, Impactful Approaches
to Supporting Students

e PACE Liability Claims Game

e Reconnecting Youths to Education
through Reengagement and
Workforce Networks

¢ Research-informed Strategies to
Support Implementation of Key
Early Literacy Success Act
Components

¢ Oregon Rural School Board
Members Caucus Workshop

» Strategic Planning from the
Boardroom to the Classroom

» Updates on Oregon’s Efforts to Lift
Literacy Instruction

* We are All In for Students in Foster
Care!

meaningful discussions and activities that focus on
vulnerability, trust and empathy, empowering them to

| cultivate a brave and inclusive environment within their
{ organizations.

Saturday’s Workshops

Aligning Board, District and
Superintendent Goals to Maximize
Student Outcomes

Data Culture 101

Elevating Leadership Roles in
Governance Teams

How School Boards Can Support
Student Civil Rights

Keynote workshop: Digital
Leadership: Changing Paradigms
for Changing Times

ODE - Providing Students Access
to Well-rounded Learning
Statewide

Oregon LGBTQIA2S+ School
Board Members Advisory
Committee Workshop

Oregon School Board Members of
Color Caucus - Navigating New
Social Science Standards: Insights
and Implementation Strategies

Student Suicide Prevention: From
School Board to Schools

https://mail.google.com/mail/u/0/?ik=b4b6797f3f&view=pt&search=all&permthid=thread-f: 181265910906 7636601 &simpl=msg-f:1812659109067636601
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» Using Dynamic CTE Programs as
a Student Engagement Tool

» Transformational Leadership:
From the board to the classroom

* Keynote Waorkshop: The Great
Equalizer: Building Bridges
Through Education Policy and
Empathetic Communication

s What's Our Plan for Al?

Helpful Links

You must be registered for the convention before you can reserve lodging in the OSBA
hotel block. OSBA has negotiated a special rate for convention attendees. Lodging information
will be provided in the registration confirmation email.

https://mail.google.com/mail/u/0/?ik=b4b679773f&view=pt&search=all&permthid=thread-f:1812659109067636601&simpl=msg-f: 181265910906 7636601
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