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Finance 

Finance 
 
Maintain our ISBE Financial Profile Rating Score at Recognition status, and maintain 
adequate fund balance reserves of about one year of expenses. 
 
Buildings/Construction 
 
Continue implementing Five Year Capital Improvement Plan (Phase III) approved in 2024.     

Teaching & Learning 

Student Engagement & Feedback 

Intentionally increase active student response opportunities and the quality of timely, 
specific feedback so that every learner regularly engages in thinking, speaking, writing, 
or doing while clearly understanding where they are in their learning and how to 
improve. 

EL Curriculum Implementation 

Implement the newly adopted ELL "Language Power" curriculum to support multilingual 
learners. 

Gifted Program Redesign 

Implement the new gifted identification protocols and programmatic changes 
recommended by the Gifted Audit and approved by the Board. 

Communication 
 
Identify and implement an AI assistant for the district website as an interactive resource 
for current families, prospective families and the community. 

 
Human Resources 

 
Develop our District student records processes for student files based on the recent 
transition to digital student files. 
 
Set up objectives and long term goals for the newly established District Wellness 
Committee. 


