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Subject: Superintendent Search Related Page(s)

Action

BACKGROUND INFORMATION:

Below are sample motions pertaining to the Superintendent Search.

BOARD ACTION REQUIRED:

Motion to Delay Search: | move that we delay initiating the search for a new
Superintendent of Schools until January 2016 to allow us additional time to
evaluate our options.

Motion to Search Internally First: | move that we begin the process for
choosing a Superintendent of Schools by first posting the position at Beeville ISD
and interviewing interested and qualified Beeville ISD employees. | further move
that should we want to expand our Superintendent search after interviewing
current Beeville ISD employees, the Board will reconsider the selection process

at that time.
OR

Motion to Retain Walsh Gallegos to Conduct Search: | move that the District
retain the services of Walsh, Gallegos, Trevino, Russo & Kyle, P.C. to assist with
the search for a Superintendent of Schools on the District’s behalf according to
the terms discussed in closed session.

OR

Motion to Select a Search Firm: | move that the District retain the services of
to conduct a search for a Superintendent of Schools on

the District’s behalf, and | further move that the Board President be authorized to
do all other things necessary related to retaining the services of




